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OMnakoBKW OT

dopMoOBaHa
Lenynosa

Tpakua lNak e nbpBaTa KOMMaHWA B
Bbnrapuq, KOATO BbBeX4a
MPOU3BOACTBOTO Ha 6OMopasrpaguMm
n KOMMOCTUPpYEMU OMaKOBKM
oT GopMOBaHa Lenynosa. MmcmaTta Hu1 e
[Ja HarmpaBuM OOCTbMHWM Ha Masapa
MHOBATUBHU, EKOCbOOPA3HU peLleHnq,
KOUTO 3allMTaBaT HE CaMO MPOAYKTUTE,
HO W OKOMHaTa cpena.

IloBepeH NapTHbOP

CbCc cneuuvanmaupaH noaxod M
BMCOKOTEXHO/IOMMYHO  MPOM3BOACTBO,
HMe cMe TyK, 3a g[da nogkpenum
Pa3BUTMETO Ha CceKTopa W  [Oa
npenocTtaBMM MHOBATUBHKM  peLleHus
3a CbBpeMeHHUTe Hy>Kan Ha 6MusHeca.

OcHOBEH NpuopuUTeET € Oa pPaboTum
3aeHO C MPOou3BOAMTENN, JOCTABUMLIN
M eKcrnepTM B WMHOYCTpUATa — 3a [Aa
Cb3[aBaMe OMaKOBKMW, KOUTO Ca He caMo
YCTONUYMBU, HO U DYHKLMOHATHN.

NMperbpHeTe MHOBaUMUUTE

B ornakoBkuTe ¢ Tpakusa MNak. lNpemMunHeTe
KbM KOMMaKTHW, NeCHW 3a paboTa u
YCTONYMBUW peLleHMa 3a 3aLllMTa Ha
BalLUUMTE MPOLYKTU MPU TPaHCMOPT.

YHuUBepcanHN onaKoBKU

NHoBaTmBHK 3D
OMaKOBBbYHM peLleHuns,
Cb3OafeHM Oa 3aMeHaT
OMaKOBKMW, KaToO aeponaacT 1
EPS, ocurypsBamkm
yCTOM4YMBaA U ePeKTUBHA
3allMTa 32 NPOLYKTU C
pasnmyHa GopmMa 1 pasmMep.

MHD,VIBVID,yaﬂHVI OMaKOBKMU

St PelueHus, KOUTO ca

u creumanHo NpoeKTnpaHm
CMNPAMO U3MCKBAHUATA Ha
KOHKPETHM NPOaYKTH,
MpPoLEecH 1 NormcTmka. Te
NpPenocTaBaT U3KTIOYMUTENHA
3almMTa M HaMmpaT
MPUNOXEHWE B MHOXXECTBO
MHOYCTPUN.

I_II_|TTII TRAKYA PACK

your care for nature

CBbp)KeTe ce ¢ Hac:
Q, 359877118 066
% office@trakya-pack.com

Qa www.trakya-pack.com

Cned mpesoxHama 3a Uuesnysio3Ho-xapmu-
eHama Hu npomuwineHocm 2024 e2oduHa we ce
onumam Oa npudaM OnNMUMUCMUYEH MOH Ha
06pbLUEeHUemMo cu KbM Bac e Ha4arnomo Ha masu
eoduHa. OcHosaHue 3a moea Mu Oasa ombe-
19138aHeMO Ha Kpbasu 200UWHUHU Ha rnpednpu-
Amusi om ompacub/ia.

Cw30adeHume cred npomeHume npe3 1989 e.
yacmHu ¢pupmu Temnodem EOQ/L] u Andekc UHK
EOQ/[ wecmeam ceosima 30-eoduwHuHa. [Mbp-
gama om MmsiX Ce BK/IYU 8 Mpou38o0CmeeHUsl
CeKkmop Ha Uenyno3Ho-xapmueHama npomutusie-
Hocm (LUXT1), 8 HaripaeneHuemo npou3sodcmeo Ha

8bJIHO0bPa3eH KapmoH U OfakoeKu, a emopama —
8 epynama Ha mbpeaosckume upMu, YUusmo
Heobxodumocm ce rnosieu crned rnpecmpykmypu-
paHemo Ha bbs12apckama UKOHOMUKa, 8 m.u. LIXTT.

[lpe3 cpasHUMeNHO Kpamkusi nepuod Ha
ceoemo cbujecmeysaHe, U3Nb/HEH C peduuya
CEepuO3HU Kpu3u om mecmeH u anobarneH Xxa-
pakmep u pasfuyHU rnpedulsukamesicmea Ha
nasapa, pbkosoOcmeama U Korekmusume Ha
dseme ¢hupmu He camMo eu 3arnasuxa, HO U au
passuxa u ymebplOuxa Kamo Cepuo3HU rapm-

Yeaxxaemu yumamenu,
CKBbINU KoJle2u u npussmenu,

HbOPU U y4acmHUUU 8 UKOHOMUKama Ha cmpa-
Hama. Om camomo um rosiesseaHe 00 OHecC
Temnodem u Andekc UHK noddbpxam Mnosi3om-
80pPHO CbmMpyOGHUYecmeo u ¢ MIHcmumyma o ue-

nynosa u xapmus (MLX) u cnucarue Llenynosa u
Xxapmusi (koumo ma3u 200uHa CbWo ca bunapu —
HO 3a moea ro-KbCHO).

CbmpyO0HU4ecmsomo Hu ¢ npednpusmusma
om ompacb/a, ¢ MbpPao8cKU U Opyau ¢hupmu, e

0C0beHo 8axHO ceza, 8 Hacmbriusiama mpyoHa 3a
uernynosHo-xapmueHusi paHw cumyayus, Koaa-

mo ommnadHaxa 20/1iemMu, Cmpykmypoornpedenswu

npednpusimusi, Koemo ce ompa3ssiea Hebnazornpu-
SIMHO 8bpxy UHopMayusima 3a nybnukysaHe u

usdasaHemo Ha criucaHue Llenynosa u xapmus. C
akmueHama nodkperna Ha u3damens ULIX pe-
0aKYUOHHUSIM eKurn rnpodb/ikasa, crioped 6b3-
MoxHocmume cu, 0a 2o usdasa, 3auWjomo omoas-

Ha cMme ce ybedunu, 4e mo cb30aea Hyecmeomo 3a
3aeOHOCM Ha xopama, pabomeuwu u pabomurnu e
LIXT], koumo npodw/mkagam Oa HU 3aceudemeri-
cmeam ceosima nodkpena. 3a Koemo CbpdeqyHO

brazodapum!

C yeaxxeHue:
dou. 0-p uHx. CmaHka HE[JEBA
rMIABEH PEJAKTOP

LIENYNO3A N XAPTUA 1/2025




Dear readers,
colleagues and friends!

After the worrying 2024 for our pulp and paper
industry, |1 will try to set an optimistic tone in my
address to you at the beginning of this year. | found a
reason for this in the celebration of round
anniversaries of enterprises in the sector.

This year, the private companies Tempodem and
Aldex inc, established after the changes in 1989,
celebrate their 30" anniversaries. The first one
Joined in the production sector of the pulp and paper
industry (PPI), in the field of corrugated board and
packaging production, and the second one — in the
group of trading companies, the need for which
appeared after the Bulgarian economy restructuring,
including PPI.

During the relatively short period of their
existence, filled with a number of serious local and
global crises and various challenges on the market,
the management and teams of both companies not
only preserved them, but also developed and
established them as serious partners and

participants in the country’s economy. Since their
foundation, Tempodem and Aldex inc have also
maintained a fruitful collaboration with the Pulp and
Paper Institute SA (PPl SA) and the Pulp and Paper
Magazine (which are also anniversaries this year —
but more on that later).

Our cooperation with enterprises in the industry,
with trading and other companies, is especially
important now, in the difficult situation for the pulp
and paper industry, when large, structurally
important enterprises have dropped out, which
adversely affects the information for publication and
the Pulp and Paper Magazine publishing. The
editorial team continues to publish it, to the best of its
ability and with the active support of the publisher
PPI SA. We have long been convinced that it creates
a sense of togetherness among the people who work
and worked in the pulp and paper industry, who
continue to show us their support. And we are
sincerely grateful for this.

Best regards
Dr. Eng. Stanka NEDEVA
Editor-in-Chief
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BAAITOAAPHOCT 3A CbIIPUYACTHOCT
GRATITUDE FOR EMPATHY

ObpamHama Bpb3ka ¢ YumameAume Ha cnuca-
Huemo npes 2oguHume BuHazu e 6ura gobpa, 3a Koemo
cMe MHo20 6AazogapHU. PegakuuoHHUAM eKun ce cma-
pae, He3aBucumo om mpygHocmume, ga npogbAxkaBa
noggbprraHemo Ha Bpb3kama Merkgy xopama om 6paH-
wa, npegu Bcuuko B cmpaHama, a u ¢ Koaegume om
yyskbuHa. Caeg nocaegHomo u3gaHue (3-4/2024) 8
pegakyusma ce noAyyuxa MHo206polHu om3uBu (no e-
nowama u no meaedoHa) no noBog pegakyuoHHama
cmamus Ha 2AaBHua pegakmop, npegcmaBawa
cbCcmosiHUEMO Ha GbA2apckama UeAYAO3HO-XapmueHa
npoMuwAeHocm u uspassBawa mpeBozama Ha xopama
om cekmopa, ocobeHo om cbobuleHUemo 3a 3aKpu-
BaHe Ha Hal-2oAAMOMO npegnpusmue, 2pbbHaKa Ha
ompacbAa — MoHgu Cmam6boauticku EAA. TpoeHamu
68XMe om masu cbhpudyacmHOCM Ha KoAeaume.
OcobeHO HU JOKOCHaxa MbrKHUME gymu Ha cemelicmBo
LIBemaHka u Xpucmo [eopaueBu, Kakmo U Ha UHXK.
Aumumbp [MempoB, yulmo npodecuoHaneH nbm e
npemMuHan ususao B8 mosu 6paHw (cbomBemHo B8
MHcmumym no yeayaosa u xapmus, PyaoH Vckovp, ACO
Lleanynosa u xapmus), Ha AopuaH XpucmoB om maAKama
mbpaoBcka upma AeKkopamop, 2p. XapMaHAu. baxwve
pasmbpceHu om nucMomo Ha MiHuyuamuBHuUs Komumem
3a cnacsBaHe Ha MoHgu CmamboAulicku go pbkoBog-
cmBomo Ha MOHAU TPYTT.

Bvp3a Gewe u peakuusma Ha cbnpuyacmHocm
om u3nBeHu B xapmueHusa bpaHw KoAeau om ["'epmaHus
(npodp. g-p FOpeeH Baexwmum, g-p uH. Kaayc PaH —
cbomBemHo pvkoBogumea u Bb3anumaHuk Ha Kamegpa
Papiertechnik — TU Dresden) u ABcmpus (MapmuH Egep
om napmHbopckama Hu cupmu Frank-PTI u AHmaa
BpayHekep — u3sBeH cneyuaaucm B obaacmma Ha
Xapmuume 3a BbAHOOOpa3eH KapmoH).

Baazogapum Ha Bcuuyku Koaesu U npuameAu 3a
nogkpenama! N moaum Boa ga nasu Bvazapus!

PepakunoHeH ekun
Ha cn. Llenyno3sau xaptusa

LIENYITO3A N XAPTUA 1/2025

The feedback by the Magazine's readers has
always been good over the years, for which we are
very grateful. The editorial team strives, in spite of
the difficulties, to continue maintaining the
relationship between people from the industry, first
of all in the country, but also with colleagues from
abroad. After the last issue (3-4/2024), we have
received numerous responses (by e-mail and
phone) regarding the editorial by the Editor-in-Chief,
presenting the state of the Bulgarian pulp and paper
industry and expressing the concern of people from
the sector, especially the announcement of the
closure of the largest enterprise, the backbone of the
industry — Mondi Stambolijski EAD. We were
touched by this empathy of colleagues, especially by
the sad words of the Tsvetanka and Hristo Georgievi
family, as well as of Eng. Dimitar Petrov, whose
professional path has passed entirely in this branch
(respectively at the Pulp and Paper Institute, Rulon
Iskar, Pulp and Paper state industrial association),
Mr Dorian Hristov from the small trading company
Decorator, town of Harmanli. We were shaken up by
the letter of the Initiative Committee for Saving
Mondi Stambolijski tothe Management of MONDI
GROUR

There was also a quick reaction of empathy by
prominent colleagues in the paper industry from
Germany (Prof. Dr. Jiirgen Blechschmidt, Dr. Eng.
Klaus Rahn — respectively Head and graduate of the
Papiertechnik Department — TU Dresden) and
Austria (Mr Martin Eder from our partner company
Frank-PTI, and Mr Antal Braunecker — a prominent
specialistin the containerboard field).

We thank all colleagues and friends for their
support! And we pray God to protect Bulgaria!

Editorial Team
of the Pulp and Paper Magazine
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YoBewKkKuam Kanumaa —

CUuAama 3ag pacmexka

Human Capital — The Power behind Growth

Plovdiv-based packaging and corrugated board
producer Dunapack Rodina JSC achieved record profitin
the sector in 2023. For the reporting period, the
company's profit amounted to BGN 9 313 000, which
secured it the first place in the industry among 10
producers in the country, according to the Bulgarian
Industrial Association.

Dunapack Rodina JSC is part of Dunapack
Packaging Division, which is part of the Austrian
Prinzhorn Group, headquartered in Vienna. The mill in
town of Plovdiv went through an unsuccessful
privatization in the late 1990s, in which the workers also
participated, but today the mill is running at full capacity.
The Rodina Paper and Packaging Mill was privatized in
1996, with Rodinvest becoming the majority owner, which
quickly led it to bankruptcy. Initially, the Hungarian paper
concern Dunapack Kft bought it, and then it passed into
the assets of the Austrian parent company.

In 2002, Dunapack Rodina JSC (Dunapack
Packaging Plovdiv) became the legal successor of the
Rodina Paper and Packaging Mill, which was founded as
the Rodopi chipboard mill. It was the largest corrugated

board and packaging enterprise on the Balkan

Peninsula by the 1990s. More than 20 years ago, the

revival, recovery and restructuring of the company
began according to the most modern production
standards in Europe, taking into account the
specifics of the Bulgarian market.
Prinzhorn Group is a family-owned
company that generates an annual
turnover of EUR 2.9 billion and ranks
fifth in this segment in Europe. With
10,000 employees spread across
16 countries in Europe and Asia,
it has a significant presence
on the international stage.

] PRINZHORN |y

GROUP

MaoBguBckusm npousBogumeA Ha onakoBKu u
Beanane AyHanak PoguHa AA nocmuza peKopgHa
neyanba B8 cekmopa npes 2023 2. 3a omuyemHus nepuog
msa Bv3Auza Ha 9 313 000 AB., koemo my ocuaypaBa
nbpBomo Macmo B8 6paHwa cpeg 10 npousBogumenu B8
cmpaHama, cnopeg gaHHU Ha BbAazapckama cmonaHcKa
Kamapa.

AyHanak PoguHa AA e uyacm om Dunapack
Packaging Division, koamo e B8 cmpykmypama Ha
aBcmputickama Prinzhorn Group, ¢ ueHmpana Bv8
BueHna. 3aBogvm B8 [MAoBguB npemuHaBa npe3
HeycnewHa npuBamusauus 8 Kpas Ha 90-me 2oguHu, B8
KOsImo yyacmue umam u pabomHuyume, Ho gHec npeg-
npusmuemo pabomu Ha NbAHU MowHocmu. 3aBogbm 3a
Xapmus u ambaraxk ,PoguHa“ e npuBamusupaH npe3a
1996 2., Kamo He208 MaxKopumapeH cobcmBeHUK
cmaBa ,PoguHBecm”, Kolimo 6bp30 20 Bogu go haaum.
MbpBoHauyaAHO YH2apckuam XxXapmueH KOHUepH
Dunapack Kft 20 kynyBa, a cneg moBa npemuHaBa B8
arkmuBume Ha pupmama malka om ABcmpus.

Mpe3 2002 2. AyHanak PoguHa AA (Dunapack
Packaging Plovdiv) cmaBa npaBonpuemHuK Ha 3aBoga
3a xapmua u ambanax ,PoguHa“, Kolimo e ocHoBaH
Kamo MykaBeHa cabpuka ,Pogonu”. Ao 90-me 2oguHu
Ha MuHaAua Bek e Hal-2oAAMOMO npegnpusamue 3a
Beanane u onarkoBku Ha BbaAKaHCKus noAyocmpoB.
Mpegu noBeue om 20 2oguHuU 3anouBa BvaparkgaHemo,
Bb3cmaHoBaBaHemo u npecmpykmypupaHemo Ha
KOMnaHuama no Hau-cbBpemMeHHU cmaHgapmu 3a
npoudBogcmBo B8 EBpona, omuumatku cneyudukume
Ha 6bA2apcKun nasap.

Prinzhorn Group e cemelHa KOMNnaHus, KOSMO
2eHepupa 2oguuwieH obopom om 2,9 muAauapga eBpo u
3aemMa nemo macmo 8 mo3su ceameHm 8 EBpona. Cue
cBoume 10 000 cAyskumeau, pasnpegeneHu B8 16
gop:kaBu B8 EBpona u A3un, ma uma 3Ha4YUMEAHO
npucbcmBue Ha meXgyHapogHama cueHa. B MaoBguB
ca 3aemu Hag 230 cAy*umeAu, Koumo gonpuHacam 3a
ycnewHama paboma u pa3Bumue Ha npegnpusmuemo.

MHBecmuuuoHHama noAumuka Ha Dunapack
Packaging Plovdiv e cbcpegomouyeHa Bbpxy nocmosaHHa
MOgepHu3ayus u aBmomamusauus Ha npousBog-
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cmBomo, C ueA uHmezpupaHe Ha HOBU mexHoAO2UU U
ycvBvpweHcmBaHe Ha KayecmBomo Ha npou3sBerk-
gaHomo Beanane. KomnaHuama ce cmpemu KbM
onmumMu3upaHe Ha npou3BogcmBeHume npouecu u
nocmuezaHe Ha Bucoku cmaHgapmu 8 uHgycmpusama.

OcHoBHUMe U ueHHocmu ce 6a3upam Ha xopama,
omeoBopHOCMMa U aHzarkuMeHma KbM pa3Bumuemo
Ha ycmoUuuB 6usHec. Xopama ca cyumaHu 3a Hal-
UEHHUA akmuB, Kamo mexHUAM nPogEeCUOHAAU3bM U
mMomuBayus ca ocHoBa 3a ycnexa Ha KoMnaHusama.
3amoBa msa uHBecmupa B8 4yoBewkKua Kanuman upes
HenpekbcHamu obyuyeHus u Bb3MoOrKHOCMU 3a pas-
Bumue, ocuaypaBalku nogkpena 3a pacme:Ka Ha BceKku
CAY*KUMEA.

OmezoBopHocmma e ocHoBeH npuHyun B8 cmpame-
2usma Ha KomMmnaHusma, kosmo 8apBa, ye ma e KatouoBa
3a gbazocpoyHus ycnex. OcHoBeH aHeaKumeHmM e
ycmoilvyuBomo pasBumue Ha 6u3aHeca, Kakmo u
noAorKumeAaHomo B8bv3gelicmBue Bbpxy obwecmBomo u
OKOAHama cpega. Ypes cvbBmMecmHu ycuaua ce cmpemu
ga cb3gage 6aazonpusmHu ycaoBus 3a npodecuoHan-
HO U AUYHO pa3Bumue, Kamo uszparkga no-gobpo bvge-
wie 3a cBoume cAy*KUMEAU, NAPMHbLOPU U KAUEHMU.

Mpoepamama 3a pasBumue Ha manaHmu FIT
(Finding Inspiring Talents) e Bb3amoxHOCM 3a npode-
CUOHaAEH pacmerk Ha HOMUHUpaHUMe CAYKumeau B8
pamkume Ha usaama [pyna Prinzhorn. BbB Bceku
3aBog, AoKauus U nogpa3geAeHUe erkes20gHO ce
cbenacyBam uHguBugyanHu naaHoBe 3a pasBumue,
Kamo ce npegAaazam pasHoobpasHu Bb3amorkHOCMU 3a
obyueHue — KypcoBe, pegoBHO U camocMOSMEAHO
obpasoBaHue, pomayuu Ha pabomHu Mmecma, yyacmue
8 npoekmu, Kakmo u Koy4uHea u MeHmopcmBo.

Mpoepamama FIT cmapmupa npe3 2018 2. u
NocmosHHO ce doKycupa Bbpxy nogobpeHus,
6Aa2ogapeHue Ha ycuausma Ha pvrkoBogcmBomo u HR
eKkuna. Npe3 2oguHume noBeye om 300 yyacmHuyu ca
OMKpUAU HOBu nepcnekmuBu u Bb3mMOXKHOCMU 3a
cBoemo pasBumue u Kapuepa.

Bceku manaHm u Bcsika ucmopusa Ha ycnexa ca
Npu3HaHue 3a YycuAusma U nOCMUXKeHusma Ha
"pynama Prinzhorn!

—

XOPATA

LENYNO3A N XAPTUA 1/2025

NMPEACTABSAHE

More than 230 employees are employed in Plovdiv and
they contribute to the successful operation and
development of the company.

The investment policy of Dunapack Packaging
Plovdiv is focused on continuous modernization and
automation of production in order to integrate new
technologies and improve the quality of corrugated
board. The company strives to optimize production
processes and achieve high standards in the industry.

Its core values are based on people, responsibility
and a commitment to sustainable business development.
People are considered the most valuable asset, as their
professionalism and motivation are the basis for the
company's success. It therefore invests in human capital
through continuous training and development
opportunities, providing support for the growth of each
employee.

Responsibility is a core principle in the strategy of the
company, which believes it is key to long-term success. A
core commitment is the sustainable business
development as well as the positive impact on society and
environment. Through collaborative efforts, it strives to
create favourable conditions for professional and
personal development, building a better future for its
employees, partners and customers.

The FIT (Finding Inspiring Talents) talent
development programme is a professional growth
opportunity for nominated employees across the
Prinzhorn Group. Individual development plans are
agreed annually at each mill, location and division,
offering a variety of learning opportunities — courses,
regular education and self-study, job rotations, project
participation, as well as coaching and mentoring.

The FIT program was launched in 2018 and is
continuously focused on improvements thanks to the
efforts of the leadership and HR team. Over the years,
more than 300 participants have discovered new
perspectives and opportunities for their development and
careers.

Everytalent and every success story are recognition
ofthe Rfinzhorn Group's efforts and achievements!

OTroBOPHOCT

Dunapack Rodina JSC



30 2oguHu
TEMMNOAEM

MHumepBio ¢ NBalino AumumpoB

CAeg npomeHume 8 BvA2apusa npe3 1990 2. 8 yeAyaosHo-
XxapmueHama npoMuwAeHocm, 8 c. Tpyg, lMaoBguBcka
obaacm, 6ewe cb3gageHa yacmHa dupma 3a npou3Bog-
cmBo Ha BbAHOOGpa3eH KapmoH (Beanane) u onaKoBKu
Temnogem EOOA, Koamo chaga KbM 2pynama Ha cpegHume
npegnpuamus. Tasu 2oguHa ma HaBvpwBa 30 2oguHu.
Mo mo3u noBog 2aaBHusm pegakmop Ha ch. Lleaynosa
u xapmua g-p uHX. CmaHKka HegeBa ce cBvbp3a cube
co6cmBeHuKa u UBatino AumumpoB.

C. HegeBa: locnoguH AumumpoB, umam u4ecmma u
ygoBOAcmBuemo om uMemo Ha KoAe2ume om I/IHcmumyma
no yeAyaosa u xapmusa (MLX) u om ekuna Ha chucaHuemo
ga no3gpaBa Bac u KonekmuBa c 30-zoguwHuHama Ha
npegnpuamuemo. PagBame ce Ha gbA2020gUWHO go6po
cbmpygHuyecmBo. Bux Bu nomoauna ga 3ano3Haeme
HaKpamKo Hawume 4YumameAu CbC Cb3gaBaHemo u pas-
Bumuemo Ha Temnogem.

N. AumumpoB: baazogaps 3a no3gpaBaeHusama u noka-
Hama 3a moBa uHmepBio, 2ocno<o HegeBa.

Temnogem npaBu nbpBume cu cmbnKu npe3 1995 2. Kamo
nbpBama yacmHa abpuka 3a BbAHOOOpa3eH KapmoH B8
Bvazapus u Beue e ¢ 30-eoguweH onum B npousBog-
cmBomo Ha onakoBKu. KbM MomeHma Temnogem e
npegnpusmue, HaAO*KUAO Ce€ Ha hasapa U cneyuanu-
3upaHo 8 npouaBogcmBomo Ha Beanane u mpaHcnopmHu
onakoBKu om Hezo. Hue npousBerkgame u npepabomBame
3- u 5-nanacmHo Bennane — BbaHU E, B, C, EC, BC u BE,
060CcOBEHU Ca HAKOAKO MEXHOAO2UYHU AUHUU C go 4
uBama dAeKconeyam 3a CAOMEPHU U waHuoBaHu
onakoBKuU, npegHasHayeHU OCHOBHO 3a XpaHUMEAHO-
BkycoBama, KoamemuuyHama u dapmaueBmuuyHama
NPOMUWAEHOCM, KaKMO U 3a CeKkmopa eAeKmpOoHUKa U
MawuHHU eaneMeHmu. MapanenHo ¢ npousBogcmBomo Ha
BbAHOOOpa3eH KapmMOH U KAACU4YeCKU OnakoBku om
BeAnane ¢ paekconevam, Temnogem npegaaza u usgeaus
om KawupaHo BeAnane u KapmoH ¢ NbAHOUBemMeH neyam
— UHguBugyaAHU Kymuu U onakoBKu, AYKCO3HU mpaH-
CNOpMHU ONaKkoBKu, Kakmo U peKAaMHU guchAeu U
cmeAaru.

30 years of
TEMPODEM

Interview with Ivaylo Dimitrov

After the changes in Bulgaria in 1990 in the pulp and
paper industry, in the village of Trud, Plovdiv region,
Tempodem Ltd. was established — a private company
for production of corrugated board and packaging,
which belongs to the group of medium-sized
enterprises. This year it turns 30 years. On this
occasion, the Editor-in-Chief of the Pulp and Paper
Magazine Dr. Eng. Stanka Nedeva contacted its
owner Mr Ivaylo Dimitrov.

S. Nedeva: Mr Dimitrov, | have the honor and
pleasure on behalf of the colleagues of the Pulp and
Paper Institute (PPl SA) and the editorial board of the
Magazine to congratulate you and Tempodem team
on the 30th anniversary of the enterprise. We enjoy
many years of good cooperation. | would ask you to
briefly introduce our readers to the establishment
and development of Tempodem.

I. Dimitrov: Thank you for the congratulations and
the invitation for this interview, Ms Nedeva.
Tempodem took its first steps in 1995 as the first
private corrugated board mill in Bulgaria and nhow
has 30 years of experience in the packaging
production. Currently, Tempodem s a well-
established company specialised in the production
of corrugated board and transport packaging. We
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Mpe3 2oguHUMe pabomuxmMe ycneuwHo 3a paswupsBaHe
Ha npou3BogcmBeHume MOWHOCMU U acopmuMeHma Ha
usgeAusma, Koumo npegAaazame, 3a BHegpsBaHe Ha
gobpu npakmuku om 6paHwa U 3a uszparkgaHe Ha
gbA20CPOYHU B3aUMOOMHOWEHUA C HAWUME KAUEHMU U
gocmaBuuuu, ocHoBaHu Ha KopekmHocm, B3aumHo
goBepue u nogKkpena. Nopgu cme, ye gopu BB Bpeme Ha
usnumaHus, Ha KakBumo Hu nocmaBu naHgemusama om
KoBug-19, ycnaxme ga 3ana3um npou3BogcmBeHus
pUMBM U CAYKUMeEAUme cu 6e3 CbKpaweHusn, U gHec
Temnogem, ¢ ekun om Hag 100 yoBeKka, € NOCMOSAHHO
pa3BuBawa ce, cmabuaHa KoMnaHus.

C.H.: 3a usnbAHeHuemo Ha Wiupokama acopmuMeHmHa
npozpama u hoggbpKaHemo Ha goGpa nasapHa NOAUMUKa
Ha oupmama, Bue 6e3cnopHo omgeAsame 20AAMoO BHUMaHue
Ha KayecmBomo Ha hpogyKyuama.

U.A.: Taka e. KauecmBomo Ha npogykuusma e om
cbwecmBeHO 3HayeHue 3a ycnexa Ha Bcsaka KomnaHus,
Bbpxy He2o ce 2pagam goBepuemo Ha KAUEHmMume,
AOSIAHOCMMa, penymauusima u ycmouvyuBomo pasBumue.
3a Hac kauecmBomo e npuopumem, ocHoBa 3a ycnexa Hu
U 2apaHuus 3a goBepuemo Ha KAUEHMUME HU, MO e
pe3yamam om KOHMpPOA, npeuyusHocm u edeKkmuBHu
npou3BogcmBeHu npouecu. OueHnBauku Bucoko Bark-
Hocmma Ha KoHMpoAa Ha kayecmBomo Ha npogykyusma
Hu, owe npegu 20 20guHU paspabomuxme U BHegpuxme
cucmema 3a ynpaBaeHuemo My, a npes 2006 2. ma bewe
cepmuduyupaHa no cmaHgapma ISO 9001. Ho kayecm-
Bomo Ha npogykuuama He € NPocmo gocmurKuMa Uea, a
npouec, Koumo u3uckBa aHea*kupaHocm, uHBecmuuyuu u
HenpekbcHamo ycwvBbvpweHcmBaHe. I 3amoBa npes 20-
guHUmMeEe NocmosAHHO pa3BuBame u npunazame Hawama
cucmema 3a ynpaBaeHue u KOHMPOA Ha KavyecmBomo, ¢
Koemo Hanazame gobpu npakmuku 3a ynpaBaeHue Ha
npoyecume u 3a nocmuz2aHe, noggbpXaHe u noBmo-
pseMocm Ha kayecmBomo Ha npou3BerkgaHume u3geAaus,
Koemo e KAoY KbM ygoBaemBopeHuemo Ha KAueHmume
HU U ycnexa Ha busHeca Hu.

C.H.: Temnogem e npumep 3a go6pe pasBuBawa ce Kom-
naHusa 8 CeKmopa Ha MaAKume u cpegHume npegnpuamus.
Buxme Au cnhogeAuAu onuma cu 88 cduHaHcupaHemo Ha
c¢dupmama upes yuacmue 8 npoekmu?

NU.A.: Kamo makap u mMaaKa yacm om onakoBbuHama
uHgycmpus, npes3 20guHume Hue cme yvyacmHuk B eguH
MHO20 gUHaMU4€eH Npouec Ha pa3Bumue Ha onakoBKume u
cheuyuanHo Ha xapmueHume. Cmpemerkbm 3a Hamas-
BaHe Ha BpegHomo Bb3gelcmBue Ha onakoBKume om
naacmmaca Bbvpxy npupogama Hanaza BvBerkgaHemo Ha
HoBu U uHMepecHU peweHus B onakoBaHemo ¢ xapmus u
KapmoH, C UEeA 3aMsHa Ha NOAUMEpPHUME onakoBKu ¢
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produce and process 3 and 5 ply corrugated board
—E, B, C, EC, BC, and BE flutes, we have several
technological lines with up to 4 colors of flexo
printing for slotted and die-cut packaging, intended
mainly for the food, cosmetic and pharmaceutical
industries, as well as for the electronics and
machine elements sector. In parallel with the
production of corrugated board and classic
corrugated board packaging with flexo printing,
Tempodem also offers products made of laminated
corrugated board and cardboard with full colour
printing — individual boxes and packaging, luxury
transport packaging, as well as advertising displays
and shelving.

Over the years, we have worked successfully to
expand the production capacity and the range of
products we offer, to implement good industry
practices and to build long-term relationships with
our customers and suppliers based on honesty,
mutual trust and support. We are proud that even in
times of trials, such as the Covid-19 pandemic has
put us through, we have managed to maintain the
production rhythm and our employees without
redundancies and today, with a team of over 100
people, Tempodem is a constantly growing, stable
company.

S.N.: You undoubtedly pay great attention to the
quality of the production for the implementation of
the wide assortment program and the maintenance of
a good market policy of the company.

I.D.: That's right. Production quality is essential for
the success of any company. Customer trust,
loyalty, reputation and sustainable development are
built on it. For us, quality is a priority, the basis for
our success and a guarantee of our customers trust,
it is the result of control, precision and efficient
production processes. Highly appreciating the
importance of quality control of our production, we
developed and implemented a system for its
management 20 years ago, and in 2006 it was
certified according to the ISO 9001 standard. But
the product quality is not just an achievable goal, it is
a process that requires commitment, investment
and continuous improvement, so we constantly
develop and implement our quality management
and control system over the years, thereby
imposing good practices for process management
and for the achievement, maintenance and
repeatability of the quality of the products produced,
which is the key to the satisfaction of our customers
and the success of our business.



xapmueHu. ToBa e npegu3BurkamencmBo 3a Hac u gup-
Mume om 6paHwa, usuckBawo paswupaBaHe Ha npous-
BogcmBeHama 2ama om u3geAus u Ha Bbv3morKHOCMuUMeE
Ha mexHoAO2UYHOMo obopygBaHe.

3a ga cme B KpaK ¢ Bpememo u 3a ga cmMe npegnoyumaH
gocmaBuuk 8 masu cpega Ha MHO20 CUAHA KOHKYpEHUUS,
pasbupa ce, He chupame ga pabomum 3a noBuwaBaHe Ha
Hawume npou3BogcmBeHu Bb3mMoKHOCMU, aCOPMUMEH-
ma om NnpogyKkmu U cnocobHocmmMa HU ga omKAUKBame Ha
Bce no-Bucokume usuckBaHus Ha KAueHmume. Hawusm
eKun Npe3 20guHUMe paspabomu U u3nbAHU MHO*KeCcmMBo
npoerkmu, cBbp3aHu ¢ paswupaBaHe Ha 2amama NPogyK-
mu, Koumo npegaazame, yBeauuaBaHe Ha npousBogcmBe-
Hua u ynpaBAeHCKuUs Kanauumem Ha hpegnpusmuemo,
nogobpsBaHe Ha eHepzaullHama ederkmuBHocm u
yckopsBaHe Ha npexoga KbM Kpb2oBa UKoHOMuUKa. Hacm
Om Npoekmume Hu cneyeAuxa duHaHcupaHe no One-
pamuBHa npozpama ,MHoBauuu u KoHKYpeHmMochocob-
Hocm*“ U ca ycnewHo NPUKAKOYEHU, a no gpyau pabomum 8
mMomeHmMa. ToBa Hu gage Bb3MOXKHOCM ga MOgepHU3U-
pame npou3BogcmBomo, ga BbBegem HOBU mexHOAO2UU U
ga paspabomum uHoBamuBHU onakoBbYHU peweHus 3a
Hawume KAueHmu. B Hacmoswus eman om paszBumuemo
CU gpyskecmBomo e NpuopumMemMHO OpUEHMUPAHO KbM
BHegpsaBaHemo Ha HOBu usgeAusn B npogykmoBomo nopm-
(hoAUO U MAXHOMO YcChewHo HaAa2aHe Ha guHaMU4HO
pa3BuBawus ce nasap Ha BeananHu onakoBKuU, KbM Hama-
AsBaHe obpasyBaHemo Ha omnagbuyu om npousBogcmBe-
HUMe npouecu U KbM BHegpsBaHe Ha HeympaAHU nho
OMHOWEHUE Ha KAUMama Memogu U mexHOAO2UU 3a Npo-
u3BogcmBo Ha onakoBKu om Beanane.

C.H.: OueBugHo ekoAo2usama e cpeg npuopumemume Bu.

U.A.: Aa, geicmBumenHO eKono2USMa U 2purkama 3a
npupogama ca cpeg npuopumemume Ha Temnogem.
Xapmusma, Kamo MamepuaA C gbAb2 UUKbA Ha pPeyuk-
AUpaHe, uzpae BarkHa poaa B ycmouuuBomo pasBumue u
ona3BaHemo Ha pecypcume. B Hawume onakoBKku, cme-
A@rKu U guchAeu ce u3noA3Bam peuukAupaHu xapmuu, me
Ca OM €KOAOZUYHO YuCmu MamepuaAu, He Cbgbprkam
BpegHu BewecmBa u He 3ambpcaBam OKoAHama cpega.
Te ca 100% peuukaupyemu. TexHOAO2UYHUME HU
omnagbuyu Om Xxapmus ce peyukAupam 3a HOB UUKbA Ha
ynompeba. Mpouecbm Ha peuuKAUpaHe Ha xapmus e He
camo edekmuBeH, HO U U3KAlMUMEAHO BaeH 3a
onasBaHemo Ha OKoAHama cpega. ToBa HamaasBa
BbenepogHumMe emucuu U cnomaza 3a ona3BaHemo Ha
npupogHume pecypcu. Pabomum YCUAEHO 3a MUHU-
Mu3upaHe Ha omnagbyume om OnakoBKU, NYCKaHu Ha
nasapa, 4Ype3 uHoBamuBHU KOHCMPYKMOPCKU peweHus u
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S.N.: Tempodem is an example of a well-growing
company in the SME sector. Could you share your
experience in financing the company through
participation in projects?

I.D.: As a small part of the packaging industry, we
have been involved in a very dynamic process of
packaging development, especially paper
packaging, over the years. The drive to reduce the
harmful environmental impact of plastic packaging
requires the introduction of new, interesting and
innovative solutions in paper and board packaging,
in order to replace polymeric packaging with paper
packaging. This is a challenge for us and the
companies in the industry, requiring an expansion
of the product range and the capabilities of
technological equipment.

To keep up with the times and to be the preferred
supplier in this very competitive environment, of
course, we are constantly working to increase our
production capacity, product range and our ability to
respond to the increasingly high customer
demands. Over the years, our team has developed
and executed numerous projects related to
expanding the range of products we offer,
increasing the production and management
capacity of the enterprise, improving energy
efficiency and accelerating the transition to a
circular economy. Some of our projects have
received funding under the Innovation and
Competitiveness Operational Programme and
have been successfully completed, while others are
currently being worked on. This has enabled us to
modernize production, introduce new technologies
and develop innovative packaging solutions for our
customers. At this stage of its development, the
company is prioritising the introduction of new
products in the product portfolio and their
successful implementation in the dynamically
developing corrugated packaging market, the
reduction of waste from production processes and
the implementation of climate-neutral methods and
technologies for the production of corrugated
packaging.

S.N.: Obviously ecology is one of your priorities.

I.D.: Yes, indeed, ecology and care for nature are
among Tempodem's priorities. Paper, as a material
with a long recycling cycle, plays an important role
in sustainability and resource conservation.
Recycled papers are used in our packaging,
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3a BvbBerkgaHemo Ha MHO20KpamHU XapmueHu onakoBKu,
Kbgemo e npunaoXumo. BapBame 8 peuurkaupaHemo u ye
MO e KAlYbM KbM nho-ycmoluuBo 6bgewe. Peyuk-
AUpPaAHEMO He € NPoCMO eKOAO2UYHO Oom20BopHO, Mo e
uHBecmuuus B8 no-3gpaBa naaHema u no-cBemao 6bgewe
3a Bcuuku. Cbwo makKa, cMamam, 4e e U3KAIOYUMEAHO
BarkHO ga ce noBuwaBa ocBegomeHocmma OMHOCHO
3HaYeHUEemMo Ha peyurAupaHemo u 3a moBa Kak Bceku om
Hac MOMe ga gonpuHece 3a ona3BaHemo Ha OKoAHama
cpega.

C.H.: AokoAakomo Mu e usBecmHo, Bue umame go6pa
CoOyuaAHa NnoOAUMUKa. Camo eguH goGpe MomuBupaH eKun
MoXe ga yyacmBa B8 ycnewHomo pasBumue u ymBupk-
gaBaHe Ha npegnpusamuemo, Koemo gHeC CbC camougB-
cmBue om6ean3Ba cBoama 30-20guwHUHa.

WU.A.: Baazogapsa 3a gymume! Aa, Hue ce 2opgeem Cbe
coyuaAHama Ccu nhoAumuka, 3awomo BapBawme, ue
3gpaBusam u mMomuBupaH eKun e ocHoBa 3a ycnewHo
pa3Bumue Ha Bcako npegnpusamue. ToBa e npuyuHa ga ce
omHacaMe C 2purka u yBaxkeHue Kbm Bceku om
CAY*KUMEAUME U ONnpegeAaM Kamo NOKa3ameAeH, ve
moBa e pa3bpaHo u yeHeHo, hakma, Ye ¢ 6Au30 40% om
KoAe2ume om eKuna Ha TemnogeM pabomum 3aegHo Beue
noBeue om 10 2o0guHu.

Om nvpBocmeneHHO 3HaveHuUe 3a Hac e ocuaypaBaHemo
Ha 3gpaBocnoBHU U Ge3onacHu ycaoBua Ha mpyg u
HenpeKkbcHamo pabomum 8 masu HacoKa upe3 BuBer-
gaHe Ha HoBu mexHoAO2UU U hogobpeHus Ha npouecume.
Mogbprka ce Bucoko HUBO Ha uHgopmupaHocm, KBaAu-
durauusma Ha pabomewume ce nogobpaBa upes
obyueHusn, uHhopMaYUOHHU KaMnaHuu u muliiMbuAguHau,
nognomazam ce MalKume, KoAe2ume C onpegeAeHa
2pyna uHBanugHocm, xopama 8 HepaBHOCMOUHO NOAO-
*»KeHue. B Temnogewm He ce uanoA3Ba gemcKu mpyg, He ce
npuAaza NpuHygumeneH mpyg, He ce nogkpens KakBamo
U ga e hopma Ha guckpumuHayus, ocHoBaHa Ha pacoBa
NPUHagAeX*KHOCM, HaUUOHaAEeH, MEepUMOPUAAEH UAU
couuaAeH npou3xog, NOA UAU gpyz2o. Hue cme uszpaguau
Nbcmbp, om20BopeH U CNAOMEH ekun, Ha Koumo pas-
yumame 6e3ycAaoBHoO, cnocobeH ga BbpBu Hanpeg u ga ce
cnpaBsa c BcarkakBu npegusBukamencmBa.

C.H.: Kamo uaeH Ha BpaHwoBama Kamapa Ha UeAYAO3HO-
xapmueHama nhpomuwAaeHocm, Temnogem EOOA noggvprka
go6pu B3aumMoOmMHOWEHUA C gpyaume yvyacmHuuyu om
ompacbAa, YaneHyBawu B8 Hesa, KOUMO 3a Cb)KaAeHue 3Ha-
YumeAHo Hamaaaxa. lMoAayuyaBame AU nogKpena om
MecmHama Baacm? Om gpyau opzaHusayuu? PasKarkeme
HU 32 HAKou uHuyuamuBu Ha Bawusa KorekKmuB (ako uma
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OT BEANANE
SARBIGISKO
shelving and displays, they
are made of environmentally
friendly materials, do not contain
harmful substances and do not pollute the
environment. They are 100% recyclable. Our
technological paper waste is recycled for a new
cycle of use. The paper recycling process is not only
efficient, but also extremely important for
environment protecting. It reduces carbon
emissions and helps protect natural resources. We
work hard to minimise packaging waste through
innovative design solutions and to introduce
reusable paper packaging where applicable.
We believe in recycling and that it is the key to a
more sustainable future. Recycling is not just
environmentally responsible, it is an investmentin a
healthier planet and a brighter future for all. | also
think it is extremely important to raise awareness
about the importance of recycling and how each of
us can contribute to protecting the environment.

S.N.: As far as | know, you have a good social policy.
Only a well-motivated team can participate in the
successful development and consolidation of the
enterprise, which today celebrates its 30th
anniversary with confidence.

I.D.: Thank you for your words! Yes, we are proud of
our social policy because we believe that a healthy
and motivated team is the basis for the successful
development of any enterprise. This is why we treat
each of our employees with care and respect, and |
consider it indicative the fact that we have been
working together with nearly 40% of our colleagues
in the Tempodem's team for more than 10 years.
Ensuring healthy and safe working conditions is of
paramount importance to us and we are constantly
working in this direction through the infroduction of
new technologies and improvements in processes.
A high level of awareness is maintained, the
qualifications of employees are improved through
trainings, information campaigns and team
building, mothers, colleagues with certain
disabilities and people in disadvantaged situations
are supported. At Tempodem, no child labor is used,
no forced labor is used, and no form of
discrimination based on race, national, territorial or
social origin, gender or anything else is supported.
We have built a diverse, responsible and cohesive
team that we rely on unconditionally, capable of
moving forward and tackling any challenges.
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makuBa — Kamo noMow, Ha yue-
HUYu Hanpumep).

W.A.: Pasbupa ce, Kamo gbA2020-
guweH YAaeH Ha bpaHwoBama kamapa u
upma, pasBuBawa ce Beue 30 2oguHu B yeAyAO3HO-
XapmueHama npOMUWAEHOCM, noggbprkame gobpu
OMHOWEHUA U ycnewHo cbmpygHuyecmBo ¢ MHO20 om
KoAe2ume om GpaHwa. B He MaAKO omHOWeEHUS Hue
no-ckopo ce gonbABame, a He cu cbnepHu4um. Tesu
B3aumMoomHoweHuUsn, cu2ypeH CcbM, ca 2paguBHu,
gaBam cnoroucmBue u cusypHocm 3a Bceku,
cnocobcmBam 3a cmabuaHomo pas3Bumue Ha cekmopa,
ycrkopaBam npoueca Ha BHegpsaBaHe Ha HoOBu
MexXHOAO2UU, npaBsm HU nO-CUAHU 3aegHo. Kamo
KopekmeH u cmabuaeH pabomogamea B manko
HaceAeHo MACmo, HUe cMe BAU30 go xopama U MHO-
20KpamHo cme oka3Baau cvbgelcmBue u Ha pa3AuYHU
UuHuUyuamuBu B palioHa — cnopmHu, 6aazoycmpol-
cmBeHu, obpazoBamenHu u gp. BuHazu cme 2o0moBu ga
OKarkeM nogkpena u noayvaBame makaBa u om
mMecmHama Baacm. I myk, kakmo 8 omHoweHusma ¢
Xopama, KopekmHocmma u goBepuemo ce Hagepa-
gam BceKu geH.

C.H.: TocnoguH AumumpoB, Gaazogapa 3a moBa
uHmepBio! Om umemo Ha Bcu4yKu Hac — Koaneaume om
MUX u pegakyuoHHuUA eKun — noxeaaBam ycnex Ha
npegnpusmuemo, Ha Bac u KoaekmuBa - 3gpaBe u
ycnexu B AuveH u npocpecuoHaAeH naaH!

WN.A.: baazogaps Bu, eocnoxko HegeBa. MHO20 ugHUM
pabomama Bu u ce pagBame Ha nogkpenama Bu npe3
20guHume. YcnewHomo pa3Bumue Ha npegnpusmu-
€mo e KOMNAEKCEH npougec, cbuemaBauw, MHOXKecmBo
hakmopu — uHoBamuBeH nogxog 8 ynpaBaeHuemo c
AcHa Busus u cmpameausn, cnocobHocm 3a aganmauusn
KbM NpoMeHawume ce nasapHu ycaoBusn, BHegpsBaHe
Ha HOBu mexHoAo2uU, padpabomBaHe U npegAaazaHe Ha
HoBu npogyKmMu u ycayeau, Ho Bcuuko moBa 3aegHo C
ekun om KBaAuduuyupaHu u MomuBupaHu CAY*KUMeEAU,
gobpa opeaHuszauus u edekmuBHU cucmemu 3a
ynpaBaeHue Ha pecypcume. PagBam ce, ye B pesya-
mam Ha me3u Hawu YCUAUS U CMmpeMeXKu npes
20gUHUME CMe YcneAau ga usz2pagum AOSAHU U NO3U-
MuBHU OMHOWeEHUA C KAueHMumMe u gocmaBuuyume Hu
U CMe cnevyeAuAu msaxHomo goBepue.

30 e2oguHu e 3Hauyum tobunel! AocmuezaHemo my
nokasBa, ye cMme cb3gaau cmabuaHa ocHoBa u cme
2omoBu ga nocpewHem HoBume npegu3BukamencmBa
C eHmycua3bM u omaoBopHocm u ga omezoBopum Ha
usuckBaHuama Ha HalU-83uckameAHUMe KAUEHMU U
uHoBayuume om 6bgewemo.

12

S.N.: As a member of the Branch Chamber of Bulgarian
Pulp and Paper Industry, Tempodem EOOD maintains
good relationship with other industry members, which
have unfortunately been significantly decreased. Do you
receive support from the local authority? From other
organisations? Tell us about some initiatives of your
collective (if any, such as student help, for example).

I.D.: Of course, as a long-standing member of the
Branch Chamber and a company that has been
developing for 30 years in the pulp and paper industry,
we maintain good relations and successful cooperation
with many of our colleagues in the sector. In many
respects, we complement each other rather than
compete. These relationships, | am sure, are
constructive, provide peace of mind and security for
everyone, contribute to the stable development of the
sector, accelerate the process of new technologies
implementation, and make us stronger together. As a
honest and stable employer in a small settlement, we
are close to people and have repeatedly assisted
various initiatives in the region — sports, urban renewal,
education, etc. We are always ready to provide support
and we also receive such support from the local
authorities. And here, as in relationships with people,
honesty and trust are built up every day.

S.N.: Mr. Dimitrov, thank you for this interview! On behalf
of all of us — the colleagues from the PPl SA and the
Magazine editorial board — | wish success to the
enterprise, to you and the team — health and success in
personal and professional life!

I.D.: Thank you, Ms. Nedeva. We appreciate your work
and we are very happy to have your support over the
years. The successful development of the enterprise is
a complex process combining many factors — an
innovative management approach with a clear vision
and strategy, the ability to adapt to changing market
conditions, the implementation of new technologies, the
development and offering of new products and
services, but all this together with a team of qualified
and motivated employees, good organization and
effective resource management systems. | am glad that
as a result of these efforts and aspirations, we have
been able to build loyal and positive relationships with
our customers and suppliers and have earned their
trust, overthe years.

30 years is a significant anniversary! Reaching it shows
that we have created a solid foundation and are ready to
tackle the new challenges with enthusiasm and
responsibility and to meet the demands of the most
demanding customers and the innovations of the future.
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»AAgeKC UHK" - ymBbpgeH BHocumeA u gocmaByuk Ha xapmuu U KapmoHu
3a neyamHama u onakoBvyHama npomuwaeHocm B8 bbvAzapus,
ombeansa cBosama 30-2oguwHUHA.

The well-established importer and supplier of paper and board
for the printing and packaging industry in Bulgaria Aldex inc
celebrated its 30th anniversary.

(Qupmama npegraza mbHKU Xxapmuu 3a neyam Ha
AUCMOBKU, KamaAo3u, peyHuUUU U peAusuo3Ha
AUMepamypa, XumMusupaHu Xxapmuu 3a guaumaneH u
othcemoB neyam, KakKMoO U ONAKOBBYHU KAPMOHU 3a
2pachuyHU U peKAamMHU npogyKmu, KO3MeMmMu4HU U
dapmayeBmuuHu onakoBku. B npogykmoBomo u
nopmdoauo BAuzam owe uBemHu Xxapmuu u
KapmoHu, camo3arenBauwu u mepMoxapmuu, KakKmo
U cheyuaAusupaHu AenuAa 3a XUMU3UPaHU Xxapmuu.

The company offers thin paper for printing
leaflets, catalogues, dictionaries and religious
literature, carbonless copy paper for digital and
offset printing, as well as packaging board for
graphic and advertising products, cosmetic and
pharmaceutical packaging. lts product portfolio
also includes coloured paper and board, self-
adhesive and thermal paper as well as
specialised adhesives for carbonless copy paper.



,»AAgeKc UHK" omnpasHyBa cBos 30-2oguwieH obuaell ¢
mbprkecmBeH KokmelA u BAazomBopumeAHa UHUUU-
amuBa Ha 6 deBpyapu 2025 2. 8 pecmopaHm ,Aaypa“,
HAK, Codus. Cbbumuemo cbbpa 6usHec napmHbopu
om cmpaHama u 4YysKbuHa, KAUEHMU, NpusSMeAu, Hac-
moswu u 6uBwu cayRkumeau. To bewe yBaxkeHo u
OM gbA2020gUWHUME NapmMHbOPU Ha tbuaapa —
MHcmumyma no yeAayaosa u xapmus u cn. Lleayaosa u
xapmus.

O6pbwlame ce KbM cb3gameAana Ha dupmama AcA
No3aHoBa c MoAGa ga npegcmaBu 6AacomBopumen-
Hama uHuyuamuBa Ha KoAeKmuBa.

Aca No3aHoBa: Bmecmo mpaguuyuoHHU nogapbuu u 6y-
Kemu, Ha 2ocmume 6ewe npegocmaBeHa Bb3MoRHOCM-
ma ga nogkpenam (PoHgayus ,Uckam 6e6e”, Koamo
nomaza Ha cemelcmBa c penpogykmuBHuU 3ampygHeHuUs.
3a yeama B 3anama bewe obocobeH cneyuareH Kbm 3a
gapeHua. CvbpaHama cyma Bb3Aausa Ha 8 500 AeBa.
CpegcmBama we gonpuHecam 3a cbbgBaHemo Ha
Meuymama Ha NoHe egHO 6bA2apcKo ceMelicmBo.

(Qupmama e npumep 3a ycnewHo npegaBaHe Ha
onuma u mpaguuuume MeXKgy NOKOAeHUsSma — gHec
Aca ANos3aHoBa u Pyrka BacuaeBa s pvkoBogam u
pa3BuBam c HoBa gbAa2ocpouHa Busus. Te omzoBopuxa
Hakpamko Ha Bbvbnpocume HuU 3a cb3gaBaHemo,
pa3Bumuemo u 6bgewlemo Ha ,AAgEKC UHK":
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Aldex inc celebrated its 30th anniversary with a
celebratory cocktail and charity initiative on February
6, 2025 at Laura Restaurant, the National Palace of
Culture, Sofia. The event brought together business
partners from the country and abroad, customers,
friends, current and former employees. It was also
honoured by the long-standing partners of the
anniversary the Pulp and Paper Institute and the Pulp
and Paper Magazine.

We turn to the founder of the company Ms Asya
Lozanova with a request to present the charitable
initiative of the collective.

Asya Lozanova: Instead of ftraditional gifts and
bouquets, the guests were given the opportunity to
support the "I Want a Baby" Foundation, which
helps families with reproductive difficulties. For this
purpose a special donation corner was set up in the
hall. The amount collected was about BGN 8,500.
The funds will contribute to the realisation of the
dream of at least one Bulgarian family.

The company is an example of successful
transmission of experience and traditions between
generations — today Asya Lozanova and Ruja
Vasileva lead and develop it with a new long-term
vision. They briefly answered our questions about the
creation, development and future of Aldex inc.
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Aca NosaHoBa: B Kpaa Ha 1995 2. mMu npegaoxuxa
npegcmaBumencmBo Ha HemcKka cdupma 3a gocmaBka Ha
cuma 3a xapmueHu mMawuHu. ToBa npegcmaBumeacmBo mu
NOMO2Ha ga npogbAXa JgbA2020guwHUMe cu Bpb3ku C
GbA2apckume xapmueHu ¢abpuku, Koumo no moBa Bpeme
b6axa noBeue om 14, a cbwoO mMaka ga nocema U
yyrkgecmpaHHU npousBogumeAu Ha xapmusa — NO-CheyuanHo
yewkKkama abpura OP Papirna.

Peaucmpupax dupma ,Angekc BHoc usHoc” OOA cbe
Cbgpy*KHUK 2ocnoguH Aouo AoueB u 3anouyHax peayAaapeH
BHoC Ha odhcemoBa u xumu3supaHa xapmus, KaKmo U U3HOC Ha
UueAyAo3a.

Aobpume BaaumoomHoweHusa ¢ Koreaume om MHcmumym no
UEAYAO3a U xapmusa, msaxHama nogkpena u nomouw, npu
pewaBaHemo Ha Bb3HUKHaAU npobAemu Npu kKayecmBomo Ha
Xapmusma, Kakmo U UHopmMayuama 3a pasAudHU npousBo-
gumeAu U nasapu, 6sxa U3KAYUMEAHO BarkHU 3a MeH. U
goceeza pasyumam Ha mMexHUS onum U 3HaHUS.

Mpe3 2oguHume yBeAuyuxme 3HaYUMEAHO Hawemo nopm-
donuo, Hamepuxme HoOBu gocmaBuuuu, HOBU KAUEHmMU u
6AazogapeHuUe Ha ynopumus mpyg Ha HeMHo206polHUME, HO
U3KAIOYUMEAHO aH2arkupaHu CAYsKUmeAu, ycnsBave ga Bup-
Bum Hanpeg u ga paswupnBame gellHocmma cu.

Om kpas Ha 2019 2oguHa cupma ,AAgEKC UHK® e npegcma-
Bumena Ha umanuaHckama cupma Solema, kosmo e Bogewia 8
obracmma Ha aBmomamusayuama u pobomusayusma Ha go-
B8bpwumeaHume npouecu 8 noaugpaguyeckama uHgycmpus.

Py»ka BacuaeBa: Om Hauanomo Ha 2024 2. ,AAgEKC UHK" e
cepmuduyupaHa no FSC cmaHgapm, Koemo e goKkasa-
mencmBo 3a aHezaXkuMeHma U KbMm ycmou4vuBomo ynpaB-
AeHue Ha pecypcume. Qupmama npogbAarkaBa ga Gbge
HagerkgeH napmHbop 3a nevyamHama, UeAYAO3HO-xapmu-
eHama u onarkoBbuHama npomMuwAeHocm, ocuaypsBalrku
BucoKkokauyecmBeHu npogykmu u peweHus, omaoBapawu Ha
guHaMu4Ho pa3BuBawume ce HY*Kgu Ha me3u bpaHwoBe.

Ekunbm Ha cn. Leaynosa u xapmuq: Bbaazogapum 3a
gobpume gymu. Yecmum tobunaell! lMorkeraBame Bu no-
HamambweH npocnepumem Ha doupmama! Ha cnaomeHus Bu
KoAnekmuB — 3gpaBe u ycnexu!

Asya Lozanova: At the end of 1995, | was
offered representation of a German company for
the supply of paper machine wires. This helped
me to continue my long-standing relations with
the Bulgarian paper mills, which at that time were
more than 14, and also to visit foreign paper
producers — in particular the Czech OP Papirna
mill.

| registered the company "Aldex Import Export”
Ltd. with a partner Mr Docho Dochev and started
regular import of offset paper and carbonless
copy paper, as well as export of pulp.

The good relationship with my colleagues at the
Pulp and Paper Institute, their support and help
in solving paper quality problems, as well as the
information about different producers and
markets, were extremely important for me. And
so far I rely on their experience and knowledge.
Over the years we have significantly increased
our portfolio, found new suppliers, new
customers and thanks to the hard work of a small
but extremely committed employees, we are
able to move forward and expand our business.
Since the end of 2019, Aldex inc has been a
representative of the Italian company Solema—a
leader in the field of automation and robotization
offinishing processes in the printing industry.

Ruja Vasileva: Aldex inc has been FSC-certified
since the beginning of 2024, which is a testament
to its commitment to sustainable resource
management. The company continues to be a
reliable partner for the printing, pulp and paper
and packaging industries, providing high quality
products and solutions to meet the the
dynamically evolving needs ofthese sectors.

The Pulp and Paper Magazine team: Thank
you for your kind words. Happy anniversary! We
wish you further prosperity of the company,
health and success to your close-knit team!

LIENTYNO3A U XAPTUA 1/2025

15



ARENA

Hukoaa UrueB e egHo om Bogewy
mpoHHama mvp2oB8un Ha BaAKaH
Ha eCommerce Academy u cb3ga
eCommerce Summit — egHO om He
B2B cv6umus 3a e-mbp208un Ha
Pa6omama My e Haco4eHa KbM pé
ycmoliyuBu peweHun u nogo6pse
Hama egpeKmuBHOcm Ha OHAaUH €
15 2oguHu onum moui AeCHO MO
akmyaaHume npegu3BukameAcm
mu 3a MeKgyHapogHama eAeKmp
KAOYOBu hakmopu 3a onmumu3a
me, ycmou4uBocm u nogo6pnBa
mo u3<uBnBaHe.

Hukoaa UnueB npegcmaBna eguH c
HO yecmo nogyeHaBaHu acnekm
eAeKmpoHHa mbp208usn — onakoB

Nikola lichev, the founder of eCo
and the visionary behind the Bal
Summit, stands at the forefront o
in Southeastern Europe. The Ball
Summit has emerged as the regio
gathering for ecommerce and dig
leaders, attracting experts from ac
Throughout his remarkable 15-yec
ecommerce, lichev has developed
insight into the relationship betwe
printing, and international trade s
champions the delicate balance o
and sustainability while elevating
experience — a critical intersectio
modern ecommerce excellence.
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Nikola lichev

OnakoBKama Kamo

KOHKYpeHmMHo npegumcmeBo:

Hau-HoBume meHgeHyuu B
MeXgyHapogHama
eAeKmpoHHa mbvpa2oBusn

Hukoaa UarueB

Packaging as

a Competitive Advantage:
The Latest Trends in
International e-Commerce

Nikola lichev

B cBema Ha mbpzoBusama onakoBKume u neyambm
Bbpxy max ugpaam KAoUYoBa poAs 3a ycnexa Ha npo-
garkbume Ha gageH 6usHec. ToBa BaxKu c ocobeHa
CuAa 3a oHAaluH mbpzoBusama. OnakoBrume He camo
3awiumaBam npogykmume no Bpeme Ha mpaHcnop-
ma, HO CbWOo MaKa KoOMYHUKuUpam 6paHga, nogobps-
Bam KRAueHMcKomo u3*kuBsaBaHe u onmumu3upam
pasxogume no BbmpewHa u BvHWHa Aosucmuka. C
HapacmBawume o4yakBaHus Ha nompebumeaume u
cmpoaume peaysayuu 3a ycmoulyvuBocm, KoMnaHu-
ume mpa6bBa ga Hamepsm HaraHca Merkgy PYHKUU-
OHaAHOCM, eKoAO2UYHOCM U echbekmuBHOCM Ha pas-
xogume.

EgHo om nbpBume npegusBukamencmBa, npeg Ko-
umo ce uanpaBs 6usHecbM Npu MerkgyHapogHa eKc-
naH3us, ca aganmupaHemo Ha onakoBkume u
usaanocmHus BvHweH Bug Ha npogykma. [o-2oAn-
MOMO pascmosHue u3uckBa ycmouuuBu u 3gpabu
onaKkoBKu, Koumo ga 2apaHmupam 6e3onacHocmma
Ha cmoKume. CbvweBpemeHHO me mpsbBa ga ca cb-
obpaseHu ¢ ocobeHocmume Ha cbomBemHua nasap.
MpomsHama B gusalHa, uanoA3BaHemo Ha pa3AuYHU
MamepuaAu u BHegpsaBaHemo Ha HOBu neyamHu mex-
HOAO2UU Yecmo Bogsm go yBeauuaBaHe Ha cebec-
moliHocmma uM. busHecume mpa6Ba ga mubpcam
ONMUMaAHU peuwleHus, Koumo cbyemaBam KayecmBo
U paaxogHa ecpekmuBHocm.

Paamepbm u popmama Ha onakoBkama okazBam nps-
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Ko BAusHUe Bbvpxy mpaHchopma u ckaagupaHemo. [o-
Aemume onakoBku Bogam go noBuweHu pasxogu 3a
gocmaBka, a HecmaHgapmHume pa3mepu mMo2am
ga cb3gagam npo6aemu npu aBmomamusupaHomo
pasbomBaHe B AozucmuuyHume ueHmpoBe. ToBa mo-
*Ke ga npuHygu busHecume ga HanpaBsam pasAuyHU
KOMNPOMUCU C onakoBKume, a NOHAKO2a U C NPOgyK-
ma. HYecmo ce Hanazam U PYyHKUUOHAAHU NPOMEHU, a
NOHAKO2a U CMAHAa Ha MamepuaAu, 3a ga omzoBopsam
Ha Uu3uckBaHusma Ha MecmHama HopmamuBHa
ypegba.

AuaumanHuam neyam no3BoanBa nepcoHaAuzauun
Ha onakoBrkume, HO cAeg cebe cu Bogu go gonbAHU-
meAHU pasxogu. bpaHgoBeme mbpcsam 6anaHC MeK-
gy nepcoHaAu3upaHu onaroBKu u macoBa npogykuus,
3a ga ocuaypsim KoHKypeHmHo npegumcmBo. OcBeH
moBa amparkmuBHusam BbHweH Bug Ha npogykmume
cnomaza u 3a maxHomo npegcmaBaHe 8 oHAalH npoc-
mpaHcmBomo — Kakmo B naamdopmume 3a npogark-
6a, maka u B8 couuanHume mperku. B gonbaHeHue
usnoasBaHemo Ha QR kogoBe, NFC mexHonosuu u AR
(pa3swupeHa peanHocm) gaBa Bb3morKHOCM Ha Mbp-
2o0B8yume ga cvagaBam uHmeparkmuBHo u3*KuBaBaHe
3a KaueHmume. ToBa morKe ga BraouBa uHdopmayus
3a Npogykma, UuHCMpykyuu 3a ynompeba uau gopu
nepcoHaAu3upaHu odepmu.

Apyao npegusBukamencmBo, ¢ koemo mpsb6Ba ga ce
cnhpaBam npousBogumeAume Ha npogykmu 8 Hawu
gHuU, € HapacmBawuam HamucKk om peayAauuu u no-
mpebumeAcKu ovakBaHus 3a buopaszpagumu, peyuK-
AUPYEMU U EKOAO2UYHO Yucmu onakoBku. ToBa usuck-
Ba uHBecmuuuu B8 uHoBauuu u napmHbopcmBa ¢ goc-
maBuuyu, npegaaz2awu ycmouyvuBu mamepuanu. CBu-
gemeAu CMe Kak MHO20 20AeMU KoMNnaHuu 3ano4Bam
ga BHegpaBam buopaszpaguMu NAacmMacu, xapmus
¢ FSC cepmudurkam u gpyau ycmouvuBu mamepuanu.
BbBerkgaHemo Ha no-AeKu, HO 3gpaBu onakoBku
MOXe ga HaMaAu KaKmo eKOAO2UYHUA omneua-
MbK, MaKka u pasxogume 3a mpaHcnopm. OnakroB-
Kume u heyambm Beue He ca Npocmo PYHKUUOHAAEH
eneMeHm B eneKmpoHHama mbpaoBus — me ca cmpa-
meauyecku UHCmpyYmeHm 3a bpaHguHe, edermuB-
Hocm u ycmouyuBocm. MerkgyHapogHume OHAaUH
mbpaoByu, Koumo uHBecmupam B8 uHoBauuu u banaH-
cupam megy ycmouluuBocm u pasxogHa epermuB-
HOCM, We umam 3Ha4YumeAHO npegumcmBo B KOHKY-
peHmHama cpega.

Mo Bpeme Ha Balkan eCommerce Summit 2025, koemo
we ce npoBege Ha 29-30 anpun 8 Apena Coduus,
nocemumeAume we Mo2am ga Cce 3ano3Hasm C
KOMnaHuu, cheyuaAusupaHu 8 uHoB8amuBHu onarkoBKu
U neyam, Kakmo u c Hal-HoBume mexHoAoz2uu B8
gusalHa. bvrgewemo npuHagAerku Ha mesu, Koumo
aganmupam onakoBKumMe cu KbM HysKgume Ha
gusumaAHus nasap, onmumu3supam Bepuaume 3a
gocmaBku u nocmaBsam KAueHma B8 ueHmbpa Ha
Bcuuko.

Balkan eCommerce Summit
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In today’'s commerce landscape, packaging and printing play
a pivotal role in business success. This is especially crucial in
ecommerce, where packaging serves multiple vital functions:
protecting products during ftransit, communicating brand
values, enhancing customer experience, and optimizing both
internal and external logistics costs. As consumer
expectations rise and sustainability regulations become more
stringent, companies must strike a delicate balance between
functionality, environmental responsibility, and cost efficiency.
One of the primary challenges businesses face during
international expansion is adapting their packaging and
overall product presentation. Greater shipping distances
demand more durable and robust packaging to ensure
product safety. Simultaneously, packaging must be tailored to
each market's specific characteristics. Changes in design, the
introduction of different materials, and the implementation of
new printing technologies often increase packaging costs.
Businesses must seek optimal solutions that combine quality
with cost-effectiveness.

The dimensions and shape of packaging directly impact
transportation and storage efficiency. Oversized packaging
leads to increased shipping costs, while non-standard sizes
can create complications in automated logistics centers. This
often forces businesses to compromise on packaging design,
and sometimes even on the product itself. Functional
modifications and material changes are frequently necessary
to comply with local regulations.

Digital printing enables packaging personalization but brings
additional costs. Brands strive to find the sweet spot between
customized packaging and mass production to maintain
competitive advantage. Moreover, attractive product
presentation is crucial for online marketplaces and social
media platforms. The integration of QR codes, NFC
technology, and augmented reality (AR) allows merchants to
create interactive customer experiences, offering product
information, usage instructions, or personalized promotions.
Another critical challenge facing manufacturers today is the
growing regulatory and consumer pressure for
biodegradable, recyclable, and environmentally friendly
packaging. This forces investment in innovation and
partnerships with sustainable material suppliers. We're
witnessing many major companies incorporating
biodegradable plastics, FSC-certified paper, and other
sustainable materials. The introduction of lighter yet durable
packaging can reduce both environmental impact and
transportation costs.

The modern ecommerce ecosystem has transformed
packaging and printing from basic necessities into powerful
business catalysts. These elements now serve as strategic
assets that drive brand identity, operational excellence, and
environmental stewardship. Forward-thinking international
retailers who master the delicate balance between
sustainable innovation and financial pragmatism aren't just
participating in the market — they're positioning themselves to
lead it.

At the upcoming Balkan eCommerce Summit 2025,
scheduled for April 29-30 at Arena Sofia, Bulgaria, visitors will
have the opportunity to explore innovative packaging and
printing companies, as well as the latest design technologies.
The future belongs to those who adapt their packaging
strategies to digital market needs, optimize supply chains,
and place the customer at the center of everything.

Balkan eCommerce Summit
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EKOJIOI'HUA

BLUE OCEAN CLOSURES

LLIBegcka cmapmupawa cupma, cheyuaAusupawa
B8 o6Aacmma Ha KanaykKume Ha 6a3a BAaKHa 3a onaKkoBKu

A Swedish Startup Specialising in Fiber-Based Packaging Closures
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YApuKa EBbpmapk — 2AaBeH caykumea KomyHuKayuu u Bpb3Ku ¢ o6uiecmBeHocmma, u Aapc CaHgbepa — ocHoBamen.
Ulrika Evermark — Chief Communication & Relations Officer, and Lars Sandberg — founder.

Muauapgu Kanauku, BuHmoBu u gp., ce uanoA3Bam BcaKka 2oguHa 3a 06uKHOBeHU nompebumeacku u 6umoBu npogykmu 8
erkegHeBuemo. M gHec noBeyemo Kanauku Ha nAacmmMacoBu BYmuAKU, CMbKAEHU BYpKaHU U gopu Ha onakoBKU om xapmus
U KapmoH ca uapabomeHu om nAacmmaca UAU Memaa. Manoa3BaHemo Ha u3konaeMu pecypcu okasBa 2oasmo BbagelicmBue
Bbpxy OKOAHama cpega u kanaukume BcbwHocm ca egHu om Hal-yecmo u3xBbvpAasHume B npupogama naacmmacoBu
usgeAusn 3a egHokpamHa ynompe6ba. KomnaHusma Blue Ocean Closures e ocHoBaHa B kpas Ha 2021 2. ¢c ueA ga ce cnpaBu ¢
moBa npegu3BurkameacmBo. KakbB e HanpegbKbm U 6AU30 3 20gUHU No-
KbCHO pa3Kka3Ba YApuKka EBbpmapkK.

Billions of closures, such as screw caps and lids are used every year for
common consumer and household products, we use on a daily basis. And
today, most closures on plastic bottles, glass jars and even on paper and
board packaging are made of plastics or metals. The use of fossil resources
has major environmental impact and closures are in fact one of the most
common single use plastic items discarded in nature. Blue Ocean
Closures was founded at end of 2021 to address this challenge. What is
their progress nearly 3 years later, says Ulrika Evermark.

Hszmounux / Source: Patrik Fahlin
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LX: KakBo ce Kpue 3ag ugesma 3a cb3gaBaHe Ha Blue
Ocean Closures? Paskaseme 3a Ha4anomo, 3a nbpBume Bu
CMbNKU N0 NbmA Ha usgpasgaHemo Ha cBam ¢ no-marko
naacmmaco8u omnagbyu.

YApuka EBbpmapK: VicmuHCcKu U cmpacmeH cmpeMes KbM
ycmouyuBocm u uHoBayuu! ToBa e u Ha4aAOmMoO, U HEWOMO,
Koemo npogbAxkaBa ga onpegeas pas3Bumuemo Ha Blue
Ocean Closures. Hawusm ocHoBamea uma 6o2am onum B8
paspabomBaHemo Ha 6GuopaszpagumMu U peuukAupyemu
onakoBbyHU MamepuaAu. A eKunbm Ha cmapmupawama
KOMnaHua om 25 npodecuoHaAucmu € Cbuwo MoAKoBa
omgageH Ha pa3pabomBaHemo Ha Kanauku Ha 6a3a BaakHa
3a nogobpsBaHe Ha ycmoliyuBocmma. Mucas, ye Bcuuku
Hue ce npucbeguHuxme KbM moBa nbmyBaHe, 3awomo
Burkgame MHO20 cepuo3Hume npobaemu, Koumo cb3gaBam
naacmmacoBume onakoBKku, u pasno3HaBame moBa Kamo
yygecHa Bv3morkHOCM, u3noA3Baliku Hawama uHoBamuBHa
MeXHOAO2UA, 3a ga OKarkem peanHo BbagelcmBue.
MopBume cmbnKu BRAOUBaxa napmHbopcmBa ¢ KoMnaHuu,
Koumo cnogeAasm Bu3usma HU U umam aH2a*KumeHma ga
npoyyam moBa peweHue. OcBeH Hawume Bogewu
uHgycmpuaaHu cobcmBeHuuu, 3a Blue Ocean Closures
b6ewe om pewaBawo 3HayeHue ga uma HoBamopcku
napmHbopu Kamo The Absolut Group Ha Pernod Ricard,
Coca-ColauL'Oréal.

UX: U gHec Beuve npegracame 6uobasupaHu U pPeyuk-
AUpYeMu Kamo xapmus Kanayku. ToBa e yygecHo! buxme Au
3ano3HaAu YumameAume ¢ KoHyenyusma 3a Mamepaaa Ha
Blue Ocean Closures?

Yapuka EBbvpmapk: QaHmacmuuHo e, Ye cAeg NO-MaAKo
om mpu 20guHU pa3pabomBaHe Ha nasapa Beye uma peanHu
NPOgyKmMu, usyaAo HoBa Kamezopus Kanayku 3a onakoBKu.
Aoceza npocmo He bewe Bb3MOXKHO ga ce cb3gage MOAKO-
Ba mBbpg u gecdbuHupaH 3D obekm om xapmus. A ceaa pas-
nonazame C Hewlo, Koemo gelcmBumenHo MoOXe ga npe-
BbaxoXga nnacmmMacama Kakmo no 3gpaBuHa, maka u no
ehekmuBHocm — cb3gageHo om Bb3obHOBsEeM pecypc.
"oAsMa yacm om nocmurkeHUemo ce Kpue B Hawus nameH-
moBaH BArakHeCcM mMamepuan — ueAyao3eH, kolimo e FSC
cepmuduyupaH U Mo*Ke ga ce peyuKAupa Kamo xapmus.

LX: Llle paskaskeme AU 3a camMama mMexHOAO2US Ha
¢opmoBaHe? Llle paskpueme AU ,HEWO Oom KyxHama“ Ha
npou3BogcmBeHus npoyec?

Yapuka EBbpmapK: Moaamomo omrpumue e Moxke 6u
npocmoma Ha npouecal 38yyu cmpaHHo U mpabBa ga Karka,
ye 3ag Hea0 HaucmuHa uma CAOXKHOCM, HO No2AegHamo
omcmpaHu, moBa e MHO20 cmabuAeH U npocm npouec,
Koemo 20 npaBu u cuaHO mMawabupyem. BaakHecmusam
Mamepuaa, HaBum Ha poAka, ce nogaBa B8 npecoBawa
MawuHa, Kbgemo ce hopMupa Kanayka ¢ egHa npecoBawa

LIENYNO3A N XAPTUA 1/2025

CH Magazine: What's behind the idea of creating
Blue Ocean Closures? Tell us about the
beginning, your first steps towards creating a
world with less plastic waste.

Ulrika Evermark: A genuine and passionate
drive for sustainability and innovation! That's the
start and what continues to define Blue Ocean
Closures. Our founder has a long background in
developing biodegradable and recyclable
packaging materials. And the start-up team of 25
professionals, is equally dedicated to the
development of fiber-based closures to improve
sustainability. | think we all joined this journey
because we see the very serious problems that
plastic packaging creates and we recognize this
as a great opportunity, using our innovative
technology to make a real impact. The first steps
included partnering up with companies that share
our vision and have the commitment to explore
this solution. Besides our leading industrial
owners, it has been crucial for Blue Ocean
Closures to have on board pioneering partners
such as The Absolut Group of Pernod Ricard,
Coca-Cola and L'Oréal.

CH: And today you already offer closures that are
biobased and recyclable as paper. That's great!
Could you acquaint the readers with the Blue
Ocean Closures material concept?

Ulrika Evermark: It's fantastic to have actual
products on the market, an entirely new category
of packaging closures, after less than three years
of development. It has simply not been possible to
create a 3D object as rigid and defined out of
paper before. And now we have something that
can actually outperform plastic both in strength
and efficiency — created from a renewable
resource. A big part of the achievement lies in our
proprietary fiber material — a cellulosic fiber
material that is FSC certified and recyclable as

paper.

CH: Will you tell us about the forming technology
itself? Will you reveal “something from the
kitchen” of the production process?

Ulrika Evermark: A big revelation is perhaps the
pure simplicity of the process! It sounds strange
and | should say that there are indeed
complexities behind it, but looking from the
outside, it is a very robust and simple process,
which also makes it highly scalable. The fiber
material, on a roll is fed into the pressing machine,
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Heka cv3gagem cB8sm ¢ no-masko naacmmacoBu omnagobuu!
Heka mpancpopmupame onakoBbuyHama npoMuwaeHocm!

Let s create a world with less plastic waste!
Let s transform the packaging industry!

onepayus u caeg moBa ce usBerkga om mawuHama. MNoumu
HeBeposmHo e, Ye Npu MO3U npouec ce noAyyaBa npogykm
¢ makraBa Bucoka nAbmHocm, npeyu3Hocm u 3gpaBuHa.

UX: Kak uHoBamuBHume Kana4yKku 3a onakoBKku nomazam Ha
cobcmBeHuyume Ha mapku (npousBogumeaume) ga cma-
Ham no-ycmou4uBu?

YApuka EBbpmapk: CobcmBeHuuume Ha mapKu u Bcuuku
yyacmHuyu no usaama Bepuza Ha cmolHoCcmma HaucmuHa
mps6B8a ga Hamepsm no-ycmolvuBu onakoBbYHU peweHus
u ga 6bgam akmuBHU B npuaazaHemo um. KAumambm He
Mo¥Ke ga Yaka. Il nompebumeaume 2o usuckBam. Hawemo
peweHue MoXe ga HamaAau ynompebama Ha naacmmaca ¢
moHoBe —ceza! To e npaK HavuH 3a yBeauuyaBaHe npoueHma
Ha peuyurAupyemocm u HamaasBaHe Ha 3ambpcsBaHemo ¢
naacmmaca.

UX: A mozam Aau ga 6bgam uanoa3BaHu 8 coujecmByBawu
onakoBbyHU cucmemu?

Yapuka EBvpmapk: ToBa e mo! Kanaukama om BaakHa
pabomu nepdeKkmHo B8 cbuwecmByBawume cucmemu 3a
nbAHeHe. ToBa e peweHue, Koemo MoxKe ga ce Bzpagu,
Kamo npocmo ce 3ameHam cbwecmByBawume nanacmmaco-
Bu KanayKu U npouecbm Ha NbAHeHe pabomu npu cbwama
CKopocm u cbc cbwomo obopygBaHe. AecHomo BHegps-
BaHe e KAlOUOB dhakmop, mecmBaH u npoBepeH C HAKOAKO
gocmaBuuyu Ha cucmemu 3a onakoBaHe.
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where the closure is formed in one pressing
operation, and then fed out from the machine. It is
almost incredible that you get a product with such
high density, precision and strength with this
process.

CH: How do innovative packaging closures help
brands to become more sustainable?

Ulrika Evermark: Brands and all actors in the
whole value chain really need to find more
sustainable packaging solutions and be proactive
in implementing them. The climate can't wait. And
consumers demand it. Our solution can reduce
the use of plastics by the tonnes — now! It is a
straightforward way to increase recyclability rates
and reduce plastic pollution.

CH: And can they be used in existing packaging
systems?

Uirika Evermark: This is it! The fiber closure
works perfectly in existing filling systems. It is a
drop-in solution, simply replacing the existing
plastic closures and the filling process works at
the same speed with the same equipment. The
ease of implementing this solution is a key factor,
tested and verified with several packing system
suppliers.
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UX: Kakmo pasbupame, omBopeHu cme 3a HoBu cbmpyg-
HuYyecmBa U Bb3MOKHOCMU 3@ PACMEMX...

YApuka EBbpmapK: YbegeHu cwve, Ye egBa ceza cmaBame
cBugemeAu Ha Ha4aAOMO Ha Cepuo3Ha npoMaHa B8 npoMuw-
A€HOCMMa U Ye uma moAroBa MHO20 Bb3MOMHOCMU, KOUMO
mMozam ga 6bgam u3noa3BaHu B8 masu obaacm. CbmpygHUYUM
CU C KAUEHMU, hpou3BogumeAu Ha MamepuaAu, pa3pabomuuyu
Ha UHCMpPYMeHmu, Hay4yHouscAegoBameACcKu UHCmMmumymu u
MHO20 gpyau yvacmHuyu u BapBame, ye uma 2oaemu
Bb3MorKHOCMU 32 pacmerk 8 obaacmma Ha Kanaykume Ha 6a3a
BAakHa, Kakmo u Ha gpyau npogykmu om BaaxkHa ¢ Bucoka
NABMHOCM, KOUMO Ca OM NOA3a 3a OKOAHama cpega.

UX: Brazogapum Bu 3a moBa uHmepBio. BgbxHoBaBawu ca
ycuausma Bu no nems Ha nocmueaHe Ha egHO No-3eAEeHO
bvgeuwe. Herka ugeume Bu ce MHOsKam u gocmuaam go noBeyve
yacmu Ha cBema. U1 kakmo Blue Ocean Closures Ka3Ba: ,HeKa
cb3gagem cBsm ¢ no-maako naacmmacoBu omnagwvyu! Heka
mpaHcgopmupame onakoB8vyHama npomuireHocm!*.

YApuka EBbpmapk: Baazogapum Bu, ye obpbvwame BHuUMaHue
Ha masu BarkHa paspabomka. HaucmuHa cme pa3BbaHYyBaHu
om moBa, Koemo MoxKe ga goHece Gbgewemo, a ¢ Hawume
Kanayku Ha 6a3a BAaKkHa, HAAUYHU Ha na3apa, 6bgewemo Beue
e myk!

CH: As we understand, you are open for new
collaborations and growth opportunities...

Ulrika Evermark: We are convinced that we
have only just seen the beginning of a major
change in the industry and there are so many
opportunities that can be explored in this field.
We collaborate with customers, material
producers, tool developers, research
institutes and many more actors and believe
there are great growth opportunities for fiber
closures and beyond that other high density
fiber products that benefit the environment.

CH: Thank you for this interview. Your efforts
towards a greener future are inspiring. May
your ideas multiply and reach more parts of the
world. And as Blue Ocean Closures says:
Let's create a world with less plastic waste!
Let's transform the packaging industry!

Ulrika Evermark: Thank you for putting the
spotlight on this important development. We
are really excited about what the future can
bring and with our fiber closures, available on
the market, the future is already here!

Hzmounux / Source: Patrik Fahlin
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B CBETA HA XAPTHATA /IN THE

XAPTUA OT TPEBA

Ranpak npegcmaBa GrasiKraft™ — uHoBamuBHa xapmus,
npou3BegeHa om ycmoliuuBo go6umu BAakHa om mpeBa

GrasiKraft™ kombuHupa ecmecmBeHu BAakHa om mpeBa
C PeuurkAupaHa xapmus, cb3gaBalKu YHUKaAeH U
ycmouyuB mamepuan, npegHasHayeH 3a 3anbABaHe Ha
npasHuHu B onakoBku. ToBa e nbpBusam npogykm om
mo3u Bug 8 cBemoBeH Mawab, npegaazaH kamo yacm om
cmaHgapmHomo nopmdoAuo Ha Ranpak 3a xapmueHo
ynabmHaBaHe Ha onarkoBKku, koumo ce BnucBa B uHoBa-
muBHama 2ama Ha KoMnaHusma.

OcHoBHuU npegumcmBa Ha GrasiKraft™:

1. YcmoUuuBu u3amoyHuuu Ha BaakHa: Xapmusma e
npousBegeHa om BAakHa om mpeBa, gobumu om ceAcKo-
CmMOoNaHCKU 30HU U BAarkHU 30HU B LleHmpanHa EBpona,
KOemo MUHUMU3Upa MmpaHCNOpmMHUMEe pPa3CcmonHUA U
3ana3Ba buono2u4HOMO pasHoobpasue.

2. HamaneHo nompebaeHue Ha Boga: MpousBogcmBe-
Huam npouec uduckBa no-manko Boga B8 cpaBHeHue c
gpyau BugoBe Kpacdm xapmus.

3. CvBmecmumocm ¢ Hacmoawume mexXHOAO2UU:
GrasiKraft™ e mecmBaHa 3a cbB8Mecmumocm ¢ KoHBep-
mopume Ha Ranpak, 3anasBalku Bucokama akocm u
HagerkgHOCm Ha npogykma.

GrasiKraft™ e peayamam om covmpygHudyecmBo c
Creapaper 3a uscnegBaHe Ha mpeBama kKamo aamep-
HamuBeH uamoyHUK Ha BaakHa. Cnopeg Owmap Acaau,
npegcegamea U U3NbAHUMEAEH gupeKkmop Ha Ranpak,
Mo3u npogykm e BarkHa cmbnka KbM ho-ycmouyuBo
6vgewe: ,BapBame, ye onakoBKume 3a egHOKpamHa
ynompeba mpabBa ga ca peuurAUpyemu U ga npous-
Xo¥Kgam om Bb3o6HoBseMu pecypcu.”

Cnopeg CmecbaH AoepaH, MeHUgrKbp AO2UCMUYHU
ycayeu B8 Multipharma, GrasiKraft™ nogobpsBa He camo
ycmotiyuBocmma, Ho u nompebumeAcKkomo u3KuBa-
BaHe npu pasonaroBaHe: ,Xapmusama uma no-MeKo yce-
waHe, Koemo Bogu go noaoumeAHu om3uBu om
KAUeHmume.“

GrasiKraft™ e HanbAHO peuukAupyema u bBuopaszpa-
guma, Koemo s npaBu yacm om Kpb2oBama UKOHOMUKa U
gonpuHacs 3a Busuama Ha Ranpak 3a no-go6bp c8am.

H3zmounuyu/Sources:
1. Xapmus om mpesa // Printguide.info. 30/11/2024. Available online at:

<https://printguide.info/novini/%d1 %85 %d0%b0%d1 %80%d1 %82 %d0%b8%d1 %8}
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asiKraft™ Paper, Made with Sustainably Sourced

GRASS PAPER

Ranpak introduces GrasiKraft™ — an innovative paper
made from sustainably harvested grass fibers

GrasiKraft™ combines natural grass fibers with recycled
paper, creating a unique and sustainable material
designed tofill gaps in packaging. It is the first product of its
kind worldwide, offered as part of Ranpak’s standard
portfolio for paper packaging sealing, and fits into the
company’s innovative range.

Key benefits of GrasiKraft™:

1. Sustainable fiber sources: The paper is made from
grass fibers harvested from agricultural areas and
wetlands in Central Europe, which minimizes transport
distances and preserves biodiversity.

2. Reduced water consumption: The production process
requires less water compared to other types of kraft paper.
3. Compatibility with current technologies: GrasiKraft™
has been tested for compatibility with Ranpak converters,
maintaining the high strength and reliability of the product.

GrasiKraft™ js the result of a collaboration with Creapaper
to research grass as an alternative fiber source. According
to Omar Asali, Chairman and CEQ of Ranpak, this product
is an important step towards a more sustainable future:
“We believe that single-use packaging should be
recyclable and come from renewable resources.”

According to Stéphan Doerane, Logistics Services
Manager at Multipharma, GrasiKraft™ improves not only
sustainability but also the consumer experience when
unpacking: “The paper has a softer feel which has led to
positive customer feedback.”

GrasiKraft™ js fully recyclable and biodegradable, making
it part of the circular economy and contributing to
Ranpak’s vision for a better world.

B CBETA HA XAPTHATA /IN THE PAPER WORLD

PAMIMA OT BbAHOOBPA3EH KAPTOH HA MONDI
3A OAMMIMUUCKN CKEUTBEOPAUCT

Mondi's Corrugated Board Ramp
Takes on Olympic Skateboarder

MucaAume, 4ye xapmueHa paMmna He MOXKe ga u3gbp*Ku OAUMNUUCKU CKellimbopgucm?
Momucaeme omHoB0.

Think a paper ramp can't handle an Olympic skateboarder?
Think again.

lMpoekmupaHe 3a u3gp
L Designing for durab
Qe wa
N Wavavasya
3 AvavaveT
Inner liner N v
Corrugated flute

KakBo ce noayuaBa, kozamo KombBuHupame xaad-nalin (naamcopma 3a
cbCcmesaHus cbC cKelimbopg) 3a ckelimbopgucm om cBemoBHa Kaaca u
Xapmuu 3a BbAHOOOpaszeH KapmoH? [loayyaBame npegusBurkameacmBo,
Koemo npegeduHupa Bb3MoKHOCMUMeE Ha onakoBrkama.

Mondi e cb3gana pamna 3a ckelimbopg U3UAAO OM Xapmua U € noKaHuAa
oAumnulickama ckelimb6opgucmia KOaua Bprokaep ga s usnpo6Ba.

What happens when you combine a halfpipe, a
world-class skateboarder, and containerboard?
You get a challenge that redefines what
packaging can do.

Mondi built a skate ramp entirely out of paper and
invited Olympic skateboarder Julia Briickler to
putittothe test.

H3mounuyu/Sources:
1) Mondi's Corrugated Board Ramp Takes on Olympic Skateboarder // Corruga.expert. December 13, 2024.
Available online at: < https://corruga.expert/en/news/mondi-s-corrugated-board-ramp-takes-on-olympic-skateboarder/ >;
2) Mondi Group
Available online at: < https://'www.mondigroup.com/news-and-insight/2024/challenge-accepted-rethinking-the-possibilities-of-paper-packaging-with-mondi-containerboard/ >
3) Mondi Group // FB. December 12, 2024
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B CBETA HA XAPTH.

BPAUT CTOK / BRIGHT STOCK

XapmueH babva

XapmueH Ba6bbAa — eKOAO2UYHa
aamepHamuBa Ha Aeponaacma

XapmueHusm Babba, npousBegeH
om Bpalim Cmok, e exkonozsu4Ha
u ycmouyuBa anmepHamuBa Ha
06UKHOBeHuUs naacmmacoB8 6abba
(aepodonauo). NapabomeH e camo
om xapmus. MpegnasBa maAku go
cpegHU npegMemu no Bpeme Ha
mpaHcnopmupaHe U € HanbAHO
pPeUUKAUPYEM.

Babbabm om xapmusa e nogxogsauy
3a onakoBaHe Ha npogykmu B8
UHgYcmpuu Kamo KO3MemukKa,
dhapmauus, uskycmBo, 6urkyma,
napdiomu, eAeKmpoHuUKa U Bcsaka-
KbB Bug gpyau cmoKu, npogaBaHu
OHAaUH U u3npawaHu ¢ Kypuepu 8
MpPaHCNOPMHU  KawoHu. Xapmu-
eHuam BabbA He camo npegna3sBa
apmukyaume ycmou4yuBo, Ho u
npugaBa Ha npamKume CMUAEH
BbHweH Bug. YygeceH e u 3a
3anbABaHe u ynAbmHaBaHe Ha
npasHume npocmpaHcmBa B Ka-
woHume no Bpeme Ha mpaHchop-
mupaHe.

PasmeaameaAHa
xapmus

PasmezamenHama xapmus e Kom-
6uHauus om nameHmoBaHa waH-
uoBaHa Kpacdm xapmus. Hanogo-
6s58a 3D cmpykmypa Ha nuyeAHa
numa. OcuaypsaBa yHuKaaHa Busus
Ha onakoBaHume npogykmu, Kamo
cbweBpemeHHO HamansBa u3noA-
3BaHemo Ha naacmmMaca u ona3Ba
OKOAHama cpega.

Paper Bubble

Paper Bubble — An ecological
alternative to Aeroplast

Paper Bubble, produced by Bright
Stock, is an environmentally
friendly and sustainable alternative
to the usual plastic bubble (airfoil).
Made only of paper, it can protect
small to medium-sized items
during transport and is fully
recyclable.

Paper Bubble is suitable for
packaging products in a variety of
industries such as cosmetics,
pharmaceuticals, art, jewelry,
perfumes, electronics, and all
kinds of other goods sold online
and sent by courier in shipping
cartons. Paper Babble not only
protects the items sustainably, but
also gives the shipments a stylish
look. It is also great for filling and
sealing voids in cartons during

shipping.

Honeycomb
Paper

The stretch paper is a combination
of patented die-cut kraft paper.
It resembles a 3D honeycomb
structure. It provides a unique
look to packaged products while
reducing the use of plastic and
protecting the environment.

3aedHo 3a no-3eneHo 6u0ewe / Together for a greener future
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dalu 5

OTnagbyHa xapTus CMmunaHe

IpaHynupaHe

MpepaboTka Ha

oTnagb4Ha XapTua

B nenetun

XapTueHuTe oTnagblLy, UN Taka HapeYeHUTe MakynaTypy, Ca eauH OT Hail-pasnpocTpaHeHnTe GUTOBM oTnagbuy. ToBa ca HapsisaHu
LOKYMEHTM, KApTOHM, XapTuK, XapTUEH KaLLIOHM, M3XBbPIIEHW BECTHULM W cnincanus. OTnafbyHaTa XapTusi He Ce CbXpaHsiBa NecHo
3apau Huckata cu obemHa nbTHOCT. MpepaboTkaTa Ha 0TNagbyHa XapTHs B XapTUEHW NeNneTH e no-Ao0po pellerne. To UMa cregHuTe

npeguMmcTea:

- CnecTsBa nnoly 3a CbXpaHeHue, 3apaay yBenudyeHata 06emMHa NbTHOCT NpY NPOU3BOACTBOTO Ha MeNeTH OT XapTys.
- TlenetuTe ca NeCHM 3a TpaHCNOPTUpPaHe.
- TpepaboTBaHeTO Ha OTNaAbYHA XapTyist B NeneT! MoxXe Aa yHudmumpa dopmarta 1 pasmepa, Aa perynmpa ChabpXaHUETo Ha Briara U
[ia YBENWYM eHepruiiHaTa NTbTHOCT. ToBa e eheKTVBEH HauWH 3a yBenM4YaBaHe Ha AobaBeHaTa CTOMHOCT Ha OTnadb4yHaTa XapTus.
T'OPUBOTO OT XapTVEHN NENETV MOXeE [a Ce M3MON3Ba B KOTIM Ha NENeTy 1 NeYky Ha TBbPAO FOpMBO 3@ reHepuUpaHe Ha TOMMHa. 1 ToH
neneTy Ma ChLOTO KOMMYECTBO eHeprust kato 450 nuTpa HadhTa 3a oTonmeHue. /13non3saHeTo Ha ropUBO OT XapTUEHM NeNeTH MoXe Aa
Hamaru pasxoAuTe Ha eHepris 3a OToNNeHne. XapTUeHuTe neneTi MoraT a ce M3Nonasar 1 3a Apyri Lienu, Hanpumep Kkato Ao6asku

KbM CMEeCUTE 3a U3rpaxaaHe Ha NbTuLla.

060py,qBaHeTo 3a Npon3BOACTBO Ha XapTUEeHWU NesneTu BKN4YBa YykoBa MenHuUa, CyLUNHA, MalliHa 3a NPOM3BOACTBO Ha neneTu,
oxnaguten 3a neneTn, CUTO 3a NpecsaBaHe Ha roToBuUTe NeneT N MalliHa 3a OnakoBaHe Ha NeneTu. Kak ga cu HanpasnMm XapTUeHu

neneTu:

HyxaaeTe ce oT YykoBa MefnHWLa, 3a Aa pasgpobute oTnagbyHaTa XapTus ¢ pasmepy 4o v nog 6 mm. CbabpxaHWETo Ha Bnara B
XapTuenuTe matepuani Tpsbea aa ovae 12% -15%. Ako xapTuuTe ca npekaneHo Cyxu, MoxeTe Aa AobaBnTe onpeaeneHo KoMYecTBo
BOZA KbM MaluMHaTa 3a NPOM3BOACTBO Ha neneTu. AKO CbAbPXaHWETO Ha Brara e npekaneHo BUCOKO, TpsbBa fa ce Hamanu, kaTo ce
W3MoN3Ba CyLUNMHA 3a OTCTPaHsBaHE Ha W3NULWHaTa Brara.
OCHOBHUAT NPOLIEC 33 NPOU3BOACTBO HA XapTWUEHW NeNneTu e TAXHOTO KoMnpecupaHe. MoaroTBEHNAT MaTepuan ¢ NoAXoasLYy pasmep v
CbbpXaHue Ha Brara ce nogasa B MaluvMHaTa 3a xapTuenu nenetu. Te e 6baaT kKoMnpecupaHu 1 OpMOBaHHN B kameparta 3a
KOMMpecus U Ll 13nsi3aT nog doopMata Ha LnnuHapu. Taka npousBeaeHUTe XapTUeHU NereT UMaT Bucoka Temnepartypa ot 90°C.
VimaTe Hyxpaa OT oOxnaguTen 3a neneTu, 3a 4a oxnaguTe nenetute Ao CtaiHa Temnepatypa. OxnaxgaHeTo nogobpsisa cTabunHocTTa u
TBbPLAOCTTA Ha XapTUEHUTE NeneTu. leneTuTte MoraT fa Cce CbXpaHaBaT B 3aTBOPEH! CUITO3W.
KauecTBOTO Ha XapTWeHUTe NeneTy ce Onpeaens He camo OT CYPOBUHWUTE, HO U OT NMPOM3BOAMTENHOCTTA HA MaLLMHATA 3@ NPOU3BOACTBO
Ha neneTu. BrcokokayecTBeHaTa MallmHa 3a NPOM3BOACTBO Ha NeneTu MoxXe Aa Nogobpu ckopocTTa Ha JopMoBaHe W kanauuTeTa, kaTo
CblLiEBPEMEHHO Hamaru 3arybaTa Ha MaTepuanu u eHeprus.
CPM Europe e npou3soauTen 1 JOCTaBYMK Ha MaLLMHW 3a rpaHynupaqe Ha bruomaca.
CPM Europe uHTerpupa AecetuneTus onuT U HanpeaHan TeXHONoru B MalliHaTa ci 3a NPOWU3BOACTBO HA XapTUEHW neneTu.

3a Bpb3ka ¢ HosoHeTukc EOO[] — npeactaButen Ha CPM 3a bbnrapus:

Appec:
Cocpus 1618
Byn. Bpata BbkcToH 33, Bxoa A, odmc 1

KoHTakTu:
e-mail: office@novonetics-bg.com
website: www.novonetics-bg.com

Tenedonu:
+359 (02) 427 33 53
+359 (0) 886 17 33 11
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MvpBama KHuUXKKa Ha cn. ,,[InaMbK” usausa npes 1924 2.
Ha Kopuyama u e oméeansaHa gamama 15 aHyapu —
posxkgeHuam geH Ha N'eo Muae8 #

Geo Milev's birthday.

HagsBam ce, ue cme ce ybeguau, CKbnu NpUsSMeAU, ye
npuopumemHa mema Ha pybpukama ,,Ayx u kyamypa“
Ha Hawemo cnucaHue e namemma. Moemo Bepyto, ye
HuKolU He mps6Ba ga 6bge 3abpaBsH, e Aalimmomu-
Bbm Ha moume u3noBegu. ObpamHama Bpb3aka ¢ Bac
MU noKasBa, ye uMa Hagerkga ga CbxpaHum naMemma
3a 3Ha4uMu 6bA2apu u cbbumus.

B gHewHus npemoBapeH om uHhopmauus geH Bee no-
MaAKo Bpeme omgeaame ga caegum HoBocmume B
KyamypHua *KuBom. B 3abbp3aHomo Hu Bpewme ce
nonBaBam pasauvyHu npegu3BukameacmBa, npoMaHa
B8 6uma, KoMyHuKauuume, Mogama, BrycoBeme,
ueHHocmume.

Hue — usgameaume Ha cn. Lleaynrosa u xapmus, ce
pagBame BuHazu, Ko2amoO Hawu 4YumameAu ce
obarkgam c gobpu gymu u OaazogapHocm 3a
pabomama Hu. Om gpysa cmpaHa, oueHsBame u
nosgpaBaBame xopama Ha gyxa, Koumo npu
HeumoBepHO mexKkume ycroBus 3a mBopueckama u
usgameackama gelHocm, He chupam cBoama
MUCUOHepcKa paboma.

N gHec HalU-uckpeHo noagpaBaBame ekuna, Koumo
npogbAXaBa ga noggbpska nAaambyemo Ha Gba2ap-
crusa gyx. ,INAMBK - eguHcmBeHomo chucaHue
3a Aumepamypa, HagxuBano gecemuaemusmal
Tasu 2oguHa HaBAu3a 8 cBosama 101-2oguwHuHa!“
CnucaHue, ocHoBaHo om hoema u hyéAuyucma
Cc HenokopeH gyx N'EO MUAEB!!! MNoagpaBaeHue u
6Aaz2ogapHocm KbM noema Meopau KoHcmaHmuHoB,
2naBeH pegakmop U u3gameA Ha chucaHuemo Beue
46 2oguHu! Kakmo u KbM pegaKyuOHHama KoAeaus,
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The first issue of the Plamak (Flame) Magazine was
published in 1924. Its cover bears the date January 15 —

EAVWH BEK BbAIT'APCKO CINMUCAHUE 3A
ATEPATYPA, UBKYCTBO U KYATYPA

\
MAAMBKD

MECEMHO CNHCAHHE 3R H3HYCTBO H KYNTYPRL

lpe3 aHyapu 1925 2. cnucaHuemo e 3aé6paHeHo,
Kamo 6poeBeme 6 u 7-8 ca KOHhucKyBaHu
3apagu noemama Ha 'eo Muae8 ,,CenmemBpu*:
CnucaHuemo e 8b306H0B8eHO npe3 1957 2. Kamo
u3gaHue Ha Cblo3a Ha 6bA2apCKume nucameau.

In January 1925, the magazine was banned,
with issues 6 and 7-8 confiscated because
of Geo Milev's poem "September".

The magazine was relaunched in 1957 as a
publication of the Union of Bulgarian Writers.

usgamencka Kbuwa ,CnucaHue MMaamuk“ u CBIl.
Baazogapsa Ha Boe, ue Bu uma! He npogbarkaBame ga
3awumaBame umemo u 3aBemume Ha NMampuapxa Ha
6bA2apckama Aumepamypa MBaH BasoB! Bawusm
ANAAMBK e ocobeHo HYrKeH gHec Ha Gba2apume! U
gopu camo eguH GbA2apuH ga B3eme B pbueme cu
nbpBus 6poli om masu 2oguHa, ycuauama Bu ca cu
cmpyBanu!

CmaHKa HegeBa
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| hope you have convinced yourself, dear friends, that
the priority topic of the “Spirit and Culture” section of our
magazine is memory. My belief that no one should be
forgotten is the leitmotif of my confessions. Your
feedback shows me that there is hope for preserving the
memory of significant Bulgarians and events. In today’s
information-overloaded day, we spend less and less
time following the latest developments in cultural life. In
our hectic times, various new challenges appear,
changes in lifestyle, communications, fashion, tastes,
values. We — the publishers of the Pulp and Paper
Magazine — are always happy when our readers call
with kind words and gratitude for our work. On the other
hand, we appreciate and congratulate the people of
spirit who do not stop their missionary work despite the
incredibly difficult conditions for creative and publishing
activities.

LIENYNO3A N XAPTUA 1/2025

And today we most sincerely congratulate the team that
continues to maintain the flame of the Bulgarian spirit.
"PLAMAK - the only literary magazine that has
survived the decades! This year it is entering its
101st anniversary”! A magazine founded by the
publicist and poet with a rebellious spirit GEO
MILEV!!! Congratulations and gratitude to the poet
Georgi Konstantinov, Editor-in-Chief and publisher of
the magazine for 46 years, to the Editorial Board, to the
publishing house "Plamak Magazine", and to the
Bulgarian Writers' Union! Thank God that you exist, that
you continue to defend the name and testaments of the
Patriarch of Bulgarian literature Ivan Vazov! Your
PLAMAK is especially needed today by Bulgarians! And
even if only one Bulgarian takes the first issue of this
yearin his hands, your efforts have been worth it!
Stanka Nedeva
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CBemoBHusam geH Ha peyukaupaHemo ce npoBerkga Bcaka eoguHa Ha 18 mapm.

PeyuxaupaHemo e BasHa yacm om bopbama cpewy U3MeHeHUemo Ha KAuMama u HacbpyaBa aaobarHama
ycmouyuBocm. lNpoeHo3upa ce go 2030 2. mo ga cnecmu Hag eguH MuAuapg moHa emucuu Ha CO,,.

BaskHocmma Ha peyukaupaHemo e nogyepmaHa no Bpeme Ha Kpusama ¢ KopoHaBupyca, Koemo 3amBvpsrgaba
poaama my Ha cegmu pecypc, om Kotimo yoBevyecmBomo 3aBucu no omHoweHue Ha cypoBuHume.

BceKu npuHoc e om 3HayeHue, He3aBucuMO KOAKO MaAbK € moli. 3aegHo MoeM ga ce npebopum ¢ 2A0barHOmMo

3ambpcsBaHe u ga uzepagum ycmotiyuBo 6vgeuye.

Global Recycling Day takes place annually on March 18°.

Recycling is an essential part of the fight against climate change and promotes global sustainability. It's projected to

save over a billion tonnes of CO2 emissions by 2030.

The importance of recycling was underscored during the Coronavirus crisis, solidifying its role as the Seventh

Resource upon which humanity depends for raw materials.

Every contribution counts, no matter how small. Together, we can fight global pollution and build a sustainable future.

Hzmounux/Source: Global Recycling Day. Available online at: < https://www.globalrecyclingday.com/ >

Uux. Oumnutsp Uckunues
Eng. Dimitar Iskiliev
(1953-2025)

Ha 72-2oguwHa Bv3pacm B Hauanomo Ha masu
20gUuHa HU HanycHa Aumumbp VckuaueB.
Mmemo My e cBbp3aHo ¢ egHO om Hal-3HaKo-
Bume npegnpusmus Ha UEAYAO3HO-Xapmu-
eHama npoMmuwAeHocm — AyHanak PoguHa AA.

Koaeaume we 20 3anoMHAM Kamo guperkmop Ha PoguHa —NMaoBguB
(1986-2004 2.), B nepuoga Ha npecmpykmypupaHemo Ha npo-
MUwAeHOCMMa, U ¢ npuBamu3auuama Ha npegnpuamusma om
ompacbaa, 8 m.u. PoguHa.

Aumumbp WckuaueB usuespa BakHa poAsa u npu cb3gaBa-
Hemo Ha bBpaHwoBama Kamapa Ha UeAyAO3HO-xapmueHama
npomuwaeHocm (BK Ha LXIT), yulimo nbpBu npegcegamen Ha
YnpaBumeaHus cbB8em bewe.

CBemaa ga e namemma my!

BK na XTI
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At the age of 72, Dimitar Iskiliev passed
away atthe beginning of this year.
His name is associated with one of the
most significant enterprises of the
Bulgarian pulp and paper industry —
Dunapack Rodina JSC. His colleagues
will remember him as the Director of
Rodina — Plovdiv (1986-2004), during the
period of the industry restructuring, as well
as with the privatization of the enterprises
in the sector, including Rodina. Dimitar
Iskiliev also played an important role in the
establishment of the Branch Chamber of
Bulgarian Pulp and Paper Industry (BC of
PPI) of which he was the first Chairman of
the Management Board.
May his memory live forever!

BC of PPI
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